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Introduction

Cynthia Bauer, Kupenda Founder/Director

This year, Kupenda was impacted by the politiiah. Although the violence lasted just two monttise
violence that erupted in Kenya just before tfleoflJanu- impact on the Kenyan economy due to the decrease in
ary. Foreign and local observers cited rigginghef Ken- tourism continued throughout the year.
yan presidential election as the source of the vio-
lence. The conflict erupted in ethnic clashes height- In addition to the violence in Kenya, Kupenda wésa
ened hostility towards President Mwai Kibaki's Kykuimpacted by the economic crisis in the U.S. Graht
tribe, which has long been resented for dominatimg were promised to the organization were not givea tiu
political and economic scene. In just over a orantim the unstable nature of the economy, individual tiona
period, over 1,000 Kenyans were killed, 300,000eneft decreased, and we barely had enough money flowedp k
homeless, and the tourist-dependent economy wasugeawvith our expenses in Kenya.
stroyed. Most of this violence occurred hundrefdsibes
away from the coast where Kupenda’s activitiesame- In spite of it all, however, we were able to conémmeet-
centrated. Although the children were not diredtly ing our monthly expenses and even increased thd@um
harm’s way, they were still impacted. The Peacep€mf children in school, as well as a multitude dfiert pro-
volunteers at the special needs schools were fotaegbcts and programs which are detailed in this repor
leave the country and were not replaced. Volun-
teers withdrew from their visit in January, as wal the It's been a rough year, yet an amazing time of ¢jnoat
large summer trip. Schools were opened ldle same time. We are told that “In this world ywill
which prevented children who relied on serviceshsas have trouble. But take heart! | have overcome the
physical therapy from receiving the care thesprld"(John 16:33). We can only thank God for wouki
needed. Additionally, important corrective surgenivere in Kupenda for another year.
delayed because the roads were considered unsafe.

Thank you for all of your support in so many ways.

The violence ultimately motivated Kupenda suppatter

the Kenya staff, and over 200 of the children Kujzen

supports to set aside a day on February 27th fayepr

and fasting. The very next day, the violence eraedn

agreement was reached to have a prime ministeraand

president sharing powers. This was an amazingneeni

to us of the power of prayer and God’s divine imer
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Mission

Kupenda for the Children is a Christiapach other because they believe their spouse caused
based, non-profit organization that exists to ntkeetthe disability, or even kill the child at birth. u®ur-
needs of children with disabilities. Ultimatelyet ally, many people still do not perceive that tradiild
goal is that these children will feel that they ar@n be anything else but a beggar. As a direaltres
loved and accepted. Kupenda for the Children meéthis stigma, it has been estimated that only 1%
this mission through advocacy and sponsorship@bple with disabilities ever have the opportumity
school fees, child assistance and medical intenagtend school, receive an education, or increase th
tion, construction of special needs facilities, dinel chance of success.
coordination of volunteer assistance. Kupenda
serves children with disabilities, such as cereli¢apenda strives to show that children with disabili
palsy, deafness, deformed or missing limbs, sgiea are not only deserving of love and acceptance,
bifida, the effects of polio, visual impairmenut that “the work of God might be displayed in/his
Downs’ syndrome, autism, epilepsy, and other physir life,” (John
cal and mental disabilities. 9:3).

Currently, Kupenda focuses on the Malindi District
along the coast of Kenya. In Kenya, almost 60% of
the population lives on less than $2 USD per day.
This limits the ability of many Kenyans to meet the
basic needs of their children—even those who don'’t
have disabilities.

Additionally, children with disabilities in the aere
often viewed as being “cursed” by God. This is
similar to the view held by people in Biblical tise
(John 9). Due to this perception, some parents may
keep their children hidden, abandon them, divorce
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Advocacy

Advocacy is essential to the success of childwmious workshops and events Kupenda sponsorsingeek
with disabilities in Kenya. Since attitude towarif®se Kenyan funding, collaborating with potential parsieand
with disabilities is the biggest barrier to assigtchildren anything else needed to manage and establish griowth
with disabilities, the largest portion of Kupenda&ests the organization.

($28,938) are dedicated to education of the commu-

nity. Funding for school fees or medical interventis Resource Center

pointless if parents keep their children hidden yawa The Resource Center continues to be highly utilipgd
force them to beg on the streets. Funds considerée the community. The exterior of the office was rliepad
part of advocacy were spent on the Kenya diretenya to reflect the new name for the Kupenda organinatio
secretary, Resource Center, transportation to remld Kenya, which is known as “Kuhenza for the Children
homes, parent meetings, partner meetings, pastet- ni®undation”. Laptop computers were donated toafe
ings, church support, Disability Awareness Day, uainfice by Action Kenya.

Sports Day, Disability Guidebook, and NGO registriat

Kenya director and Secretary
The Kenya director, Leonard Mbonani, with the ssJ
tance of the office secretary, Thomas Katana, kibep
organization running on the ground in Kenya. Téagks

set before him have b
come so numerous that

is often overworked and i
need of an assistant. T
director is responsible fo
keeping up-to-date report
on children in need o
sponsorship, keepin
sponsors informed about

children’s progress, as Transportation to Children’s Homes

well as visiting the homesA major task of the Kenya director is to visit spored

of children who fail tochildren at their homes when they fail to report to
report to school. He ischool. For example, one young woman of high sthoo
also responsible for creaiage attended a boarding school for only 3 dayhasad

ing concerns about her difficulty walking due to hesatiility,
budg- as well as water shortages at the school. That®tu
ets, prioritizing funding propos was resolved when a high school opened near heehom
from the 13 special needs units Ku- The overall situation, however, required severaltsito
penda supports, reporting on funding the student’'s home to determine the best way for-
use and the progress of projects, hgld- ward. Other children are often left at home beeatsir
ing individual meetings with parengs parents do not bother to take them to school. Aatuhd
of children in need of Kupenda’'s gs- visits must be made to three children under sclao=
sistance, holding regular meetings who need food, as well as to follow-up on childreho
with the U.S. director, organizing the have had surgeries or other medical intervention.




Parent Meetings towards the P.T.A fund. As a direct result of éfforts,
Changing the views of parents towards children Wit he was praised for his good deeds and rewardedgiftth
abilities is the first step towards successfulgnéion into from both the school and from Kupenda.
society. This year, Kupenda held several parergtimgs
to discuss parents’ responsibilities in assistimgjrt chil- Partner Meetings
The first stakeholders' meeting for organizatidms tur-
rently (or could potentially) support children witlisabili-
ties was held in September and was facilitatedhleyktu-
penda Kenya director and U.S. founder. The organiz
tions represented at the event included the: Minisf
Education, Education for Marginalized Children ierga
(EMACK), World Vision, Action Kenya, Catholic
Church, Malindi Rotary Club, Municipal Council ofav
lindi, Community Development Fund (CDF) of Malindi
Community Development Fund (CDF) of Magarini, Gede
Special School, Sir Ali Special School, Malindi Dist
Hospital, education officer in charge of speciatde edu-
cation, and the Comitato Internazionale per lo (b
dei Popoli (CISP) (International Committee for thevel-
opment of Peoples).

dren. Two of these meetings were led with the difec- This meeting resulted in the CISP and CDF visitihg

tor in order to correct the perception that pardr@d no Gede School to determine more about funding neéals.
responsibility when they received assistance froot K
penda.

The organization also hosted a sign language works,
for 29 parents of children who are deaf. This Wesfirst
time many parents had ever learned any sign largaad
it received a very positive response. The worksaisp
helped to instruct parents on the true causes ofgbd
deaf. Many parents held the belief that deafness due
to witchcraft. While the parents have expressedhter-
est in attending additional workshops, the orgaiuna
cannot currently afford the added expense. total, CDF visited four special needs units. Farstmof
the individuals in the organizations, it was thestfitime
Overall, these meetings resulted in parents takmge they had ever interacted with children with disabil
responsibility for their children, which was illuated ties. As a result of the meeting and visits, thgaaiza-
through attendance at parent teacher meetinggrthe- tions decided to fund the construction of the dinfacil-
sion of toiletries for children in boarding fadiis, and theity at the Gede Special School. Additionally, EMAC
initiative to learn sign language. One particylambte- sponsored the Kenya director so that he could citéerl
worthy parent was honored as the “Best Parent ef l&ad a workshop in Nairobi on special needs.
Year” at an end-of-the-year ceremony at the Gedigp
School. The parent, a father of a deaf boy atsti@ol, Other meetings were held throughout the year whith t
went from door to doorKenya Society for the Deaf, African Medical and Re-
telling parents with handisearch Foundation (AMREF), African Leadership and
capped children to také&econciliation Ministries (ALARM), Action Kenya and
their children to school. Inthe Kenya Medical Research Institute (KEMRI).
that process, he came
across a deaf child aban- Pastor Meetings
doned by his parents. WithPastor and Kupenda board member, Randall Willedral
the chief's help, he tookmeeting of pastors in Watamu with the Kupenda CGhair
the child to the Gede Speman, Robert Mangi. The workshop was held in Januar
cial School where he igluring a particularly difficult time of political tsfe in
now enrolled. The fatheKenya, which resulted in less attendance than esgec
even managed to give thall the pastors were provided with a Bible at thed eof
child a uniform that be-the workshop.
longed to his own son. In
fact, the new student anddditionally, African Leadership and Reconciliatitvin-

—)

his son have grown to beéstries (ALARM) led a pastors' workshop with 60 dbc
like brothers. This father frequently visits theyb at the pastors in June. Discussions regarding the mytins s
school and has also raised the highest amount oeynoounding disabilities indicated that there is illargely
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negative attitude in the community towards childvath trict education officer, the dis
disabilities. Participants cited witchcraft, ingesvil spir- trict commissioner, U.S. Ku
its, and curses as causes of disabilities accotdimgem- penda director/founder, th
bers of their congregations. However, at the agioh of Kenya director, and a young
the workshop, the consensus was that children digh man with Down’s syndrome
from the U.S. through th
ALARM group. This young
man spoke about what it is like
to be someone with Down’s
syndrome in the U.S. and ho
his parents helped him to sug
ceed. His parents also spo
about the blessing that their sd
has been to them.

Annual Sports Day
This is the first year that Kupenda provided fufaisan
annual Sports Day. Kupenda provided the food ffer t
government-sponsored Sports Day, which includedtspo
ing competitions for children with disabilities fro all
abilities should be cared for and assisted by theah. regions of the Malindi District. Several childrgnalified

for the competitions in Mombasa.

In fact, a small number of pastors in the area eored
about the treatment of those with disabilities haeen Disability Guidebook
regularly meeting with the U.S. and Kenya directdnso The Rockport, MA Rotary Club funded the printingdan
of the pastors have relatives that are disabled @nd translation of the Disability Guidebook produced K-
ceeded to share their stories about the challethggsace
and what they want to do to help. It was decided the
Kenya director should come to their churches toresha
more about Kupenda and that each church should teork
sponsor at least one child each. Soon afterwahnesi-
rector in Kenya spoke at these churches and engsths
the Biblical response to children with disabilities

As a statement of their support, a number of chesch
were present at the end-of-the-year ceremony aGtuoe
Special School. The churches provided food antl tas
assist the special needs children. This was iectire-
sponse to the pastors’ workshops and other inierect
with Kupenda.

Church Support
Currently, Hampton Falls First Baptist Church ie 1i.S.
supports the St. James Church in the compounceof th penda. For most Kenyans, getting access to titera
Gede Special School. By equipping this churchémy@, about disabilities is difficult. These types of eddls are
it is better able to serve as a link between Kupeanttl usually expensive and are written in a languagifofes-

the other pastors in the area. Furthermore, thisoh sionals with a background
acts as a role model to others in how to betteéstasisil- in disabilities. Therefore,
dren with disabilities. The pastor and Kupenda doar Kupenda for the Children
member, Reverend Robert Mangi, organizes membersjof has established a guide
his congregation to bring children with specialdge&om covering the most com-
the school to the church each Sunday. He alsosaork mon dis-abilities, their
coordinate a service at the school three timesaagmed to characteristics, their
organize pastor workshops. causes, and their treat-
ments. It is also written in
Disability Awareness Day a language that is simple
The third annual Disability Awareness Day was hefd and easy to understand.
June 18 at Kakuyuni Primary School and was entitidd The guidebook was writ-
“Breaking the Barriers”. The event was attendedH ten by Kupenda board

teen special education programs in the districough members and professionals in the area of specedspe
performances of poetry, dance, singing, and draBye- Melissa Kane and Laura Claiborne. It was editedDby
cial guests included the district area chief, cdoncdis- Richard Tweedy, Jacob Burkhart, Cynthia Bauer, and
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Leonard Mbonani. The editing process included iplelt
meetings with community groups in Kenya to gatioeal
input. The books were then translated into botlat8hv
and English.

NGO Registration
Kupenda for the children became an officially régisd

Non Governmental Organization (NGO) in Kenya In
r

January 8. The official name in Kenya is Kuhenza f
the children’s foundation to keep it connectedhe US
non profit but also have its own distinct name. h&nza
is Giriama (the local tribal language) for Kupendrevi-
ously Kupenda’s Kenya counterpart was MADISERO
community based organization. Being an NGO will

able more Kenyan funding and provide the orgaroral
with more recognition allowing it to partner withther

NGOs in the country.

a
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Child Sponsorship

This year child sponsorship increased from 82 Primary School Boarding Fees
children to 106 children for a cumulative sponsgrsbtal Kupenda now sponsors approximately 90% of the chil-
of $19,336 USD. The sponsorship program expandedrén attending the Gede Special School, which dedu

include children below school age, as well as prymaostly children who are deaf or ha\r
school boarding fees for children at Gede and Maraérebral palsy. Action Kenya,
Ziwani Deaf School, Kibarani Deaf School, Kibaramit British trust, sponsors 7 of thes
for the Blind. Additionally fees were paid for tdrien | children. Their money for schoag
school beyond primary school and included carperiégs is given to Kupenda in Keny.
school, mechanic school, Galana Secondary Schadl,véhich also provides them with pr
college fees. We also covered funeral expensemnefgress reports.

sponsored child.

1%

The Marafa School opened its boarfi-
Food and Medicine for Children Below School ing facility in 2007 and starte
Age classes for the deaf and for tho

Children do not attend school until they are 5 yeald, with cerebral palsy. Currently, there

panded to include children witlbarani Unit for the Blind.
disabilities below school age in
need of adequate nutrition and
medicine. All three children below
school age currently supported
have cerebral palsy. The cost is
approximately $13 USD per month
per child. These children also re-
ceive physical therapy from the
Kupenda-funded therapist, but it is
not part of sponsorship fees.

but for some children this is toare 8 children sponsored at this school.
long to wait. Therefore, this yeatircumstances, there is 1 child at the Ziwani D&etfiool,
the sponsorship program was e2-children at the Kibarani Deaf School, and 1 childi-



students have had problems wi
their lower limbs. The youn
woman, Terezia, lost her leg when
tree fell on her. Antony, the youn
man who recently graduated, hds
one leg significantly smaller tha
another and much walk using p
crutch.

High School and Vocational School

Funeral Expenses
Kupenda paid the funeral expenses of a sponsorgd bo
who died this year. Baraka Kazungu developed & hig
fever followed by seizures while at his home. Hasw
rushed to the hospital, but was confirmed deadrbeday
medication could be given. Baraka became hangdap
at the age of three months when his head started to
enlarge. His parents took him to the hospital whie
doctor confirmed that he was suffering from hyd e
lus. Baraka was later taken for shunting at Kerayath-
tional Hospital in Nairobi. After a successful shiog,
Baraka grew up, but developed motor and heariog-pr
The educational system in Kenya for children whe &ms and seizures. Baraka was brought to the Gpde S
deaf is still behind where it needs to be for atgitd to cial School on his mother’s back because he waklena
score high enough on tests walk. It was through the therapy at the Gede S$peci
enroll in high school. However School that Baraka learned to walk at age sevetater

2 young men who are deaf we
able to begin vocational schooj,
including one who is in carpen

to feed himself. At the funeral, the Kenya direcpwo-
vided the following words: “God gave us Baraka toec
for, though for a short time. We loved him but Goded

try school and another who is i him most.”
mechanic school. This will ope
up job opportunities for them
which is a big step for any chil

in Kenya. The sponsorship pr
gram has also enabled one stu-
dent with a physical disability t
attend Galana Seconda
School/High School.

College Fees

In 2008, Kupenda had its first
college student gradu-
ate. This graduate is a young
man who graduated from
Kampala University in
Uganda with a degree in
communications so that he
can be a broadcaster. In ad-
dition, a young woman who
was sponsored by Kupenda
since she was in primary
school also began college in
western Kenya. She is ma-

joring in community develop-
ment so that she may learn enough to come backeto t
coast and work with Kupenda in the future. BotHege
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Child Assistance

Child assistance includes any direct assistaHoene in Kijabe. The children spent several mormrths
outside of school fees and supporting classroomites. covering at the APDK hospital in Mombasa beforenpei
It includes physical therapy, corrective surgeriassis- fitted for prosthetics.
tance equipment, three teacher aids, a boardingosch
cook, sign language books, sign language worksloop f Assistance Equipment
teachers, and craft-making projects. One Kupenda-sponsored young woman, Terezia, reteive

Physical Therapy

In May, Nthenya Mutie was hired to work as an Atssit
Occupational Therapist at the Gede Special Sch&tle
works with 20 children who regularly attend thertmy
room, as well as additional children in their homésthe
future, both she and the head occupational ther
Edwin Koffa, will begin to provide services to Méaa
Since the workload was too much for just one petso
handle, Nthenya's services have already providgdeat
help.

Corrective Surgeries
In May, three young children with genetically inited
lower limb deformities had successful amputatiorgstt
ies. One of the children, Nuru had her lower legpa-
tated at the knee, which r
quired less recovery time th
her cousin, Faith. Faith’'s a
putation was performed belo
the knee, giving her more fun
tionality in the future. In addi-
tion, Nuru's brother, Najibu,
had deformities in both his leg
and had double amputations
the knees. The surgeries we
done in Kijabe (about an eig
hour bus ride from their hom
on the coast). Funds were pr
vided by an American volunteer who visited the dfgh

a prosthetic leg before attend-

ing college through funds do-
nated from her sponsor in addi-
tion to normal sponsorship
fees. In the past, Terezia had
been using crutches after hav-
ing a poorly made prosthetic
which she outgrew. This time,
Terezia was sent to Tanzania to
ensure she received an appro-
priately
crafted
leg.
Other assistive equipment provide
included a special chair given to
child with cerebral palsy to aid i
sitting up. Due to the large dond
tion of therapy equipment an
wheelchairs in 2007, there was npt
a big need for additional items if
2008.

Teacher Aides
We continued to support three teacher aides, aitihou
they actually all operate as teachers most ofithe tlue
to shortages across the region for special neadthees
supplied by the government. The teacher aides baga
placed in the schools for children with mental Heaags,
cerebral palsy, and hearing impairments. The ohgnge
in 2008 was that the teacher for the deaf at Takege

in 2007, as well as the Association for the Phybicdransferred to Gede where there was a teacheragjeort
Handicapped of Kenya (APDK), and Bethany ChildreiBhe now teaches a class on her own.
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Boarding School Cook nated at the Gede Special School for children witizsi-

The Gede Special School has more than 100 childnercal handicaps and hearing impairments, as wehasStr
rolled and, until this year, has had only one ctmlpro- Ali School for children with
vide all daily meals. Therefore, Kupenda hiredaasis- mental disabilities. The activ:
tant cook for the school, paid for through Kupesdgén- ity was implemented as a vg
eral fund. cational training tool and ar
income generator for the of

Sign Language Books ganization. Many children

Action Kenya supplied 17 textbooks on Kenyan Sigm{i who were often absent frong
guage to the teachers in the sign language worksheghool are now attending bg
Although Kupenda organized and requested the bamksse they really enjoy th¢
from them, the cost was covered completely withd&ijewelry making. It has alsa

from Action Kenya. increased the ability of man)
children to concentrate fo
Sign Language Workshop for Teachers long periods of time, which is
a very important activity in
and of itself.

The materials for these activities cost approxifya$800
USD. Since its initiation, this activity has geaied $530
USD in sales. It is important to note that themsewere
not collected until September of 2008, which did leave
enough time to complete necessary marketing befae
holidays. We hope to increase advertisements ofkthe
penda website, as well as sales in the next yElag.items
are available online at http://shop.kupenda.org/.

Those who teach children who are deaf in Kenyanofte
lack sign language fluency. Sometimes this resuits
signs changing from school to school. With thexdtadi-
zation of Kenyan Sign Language and the initiatibiest-
ing in 2008, it became apparent that teachers tlggen
needed to improve their skills. The first signdaage
class for teachers was held in January and resuited
teachers requesting additional courses. This ysEgn
language workshops were held every other Saturddy a
led by Madam Martha Karo, a Gede Special Schoall hea
teacher, and Pastor Brown, a minister to the deafnou-
nity. The classes hosted both a beginner and addan
level. The average attendance was 15-20 peopleénand
cluded teachers for the deaf, as well as others asche
Kupenda occupational therapists and secretary.

Craft-Making Project
This year, the idea for creating jewelry and baggi-o
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Faclility Improvement

Facility improvements are not usually fund&hrents of the children at the school also conteithu
through Kupenda'’s regular operating costs. Fgcilit- where possible. Formerly, children were being ddrn
provements are usually made when an individual oavaay from the school due to a lack of space. Adiulit
grant funds a specific project. Facility improventeethis ally, Action Kenya, through Kupenda in Kenya, athm
year included the completion of 2 classroomsprito- nated sheets and mattresses to help furnish thefawhw
ries, and a wheelchair accessible ramp at the thuakh. ity.

The boarding facility in Marafa, which was constactin
Classrooms 2007 and opened this year, was furnished with 1&lme
The Koinonia Foundation provided Kupenda the furmsik beds, mattresses, bedding, and mosquito rats.
needed to complete the two classrooms started06 B§ tially, children were sleeping on the floor untilet beds
the first volunteer group, who worked to dig tharfda- were provided in March.
tion. The classrooms will be used to alleviategastion
for children who are deaf by January 2009. Wheelchair Accessible Ramp
The children in the Hampton Falls First Baptist @in's
Action Kenya (A U.K.-based trust) donated chairsrs Vacation Bible Study raised money for a wheelclaair
equipment, and chairs to the Gede Special Schoaligh cessible ramp for the St. James church in Kenyae T
Kupenda Kenya. ramp was completed in March of 2008 and is thé ire
at a church in the entire district. The Bishop eydke
Dormitories church special recognition for this effort. Thésyiet an-
other example to the community of how to make the
church more accessible to people with disabilities.

In partnership with the Community Development Trugt
Fund (CDTF)) (a European-funded Kenyan governmegnt
organization) the Gede boarding facility was expahd
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Board and Volunteers

The decisions of the Kupenda board in the U.S. Kenyan Board
still are still made based on the input of the Hoar This year marked the formation of "Kuhenza for @tal-
Kenya. This year we developed an official statemafndren Foundation” as a Non-Governmental Organization
faith that all board members were required to agvitk (NGO) in Kenya. Three of the founding board member

in order to join the board in either Kenya or th&U of MADISERO, the community-based organization that
filled this role previously, are also the officergthin this
Kupenda Statement of Faith organization. They are Robert Mangi, Gabriel

“We believe in the Triune God: the Father, the Mwanengo, and Leonard Mbonani.
Holy Spirit, and the Son, Jesus Christ, who was
born of the Virgin Mary, ministered while on Kuhenza for the Children's Foundation
earth, was put to death, and rose bodily from the Board of Directors

dgad as atonement for our sins.  We are com- Role AT Background
mitted to the ministry of the Church chosen by Chairman_ | Rev. Robert Pastor of church
God to be his channel of blessing to the world. M - ithin th

We particularly wish to affirm: that throughout angt within the com-
history, God the Father has a particular concern poun.d of the Gede
for the poor and needy; that in His ministry on - speugl school
Earth, Jesus his Son healed the sick, fed the hun-| Treasurer | Gabriel Special needs

gry, and loved the outcast and the downtrodden; Mwanengo teacher
that today God is still calling his Church to care | Secretary | Leonard Mbo-

for the poor and needy. We believe in the divine nani Kuhenza director
inspiration of the Bible as the Word of God, and | Board Martha Karo
that it is the final authority in all matters ofdlj member Head teacher of
faith and conduct.” Gede special school
Board Margaret Mwiti | Retired regional
member director of AMREF
Board Nobert Deche Parent of a special
member needs child & has
experience as a legg!
advisor
Board Joseph Gona

Special needs
teacher and re-
searcher in disabili-
ties

member

US Board
All members of Kupenda’s U.S. board play a roléuind-
raising and most have visited Kenya to experience K
penda's work on the ground. This year we addeeethr
new board members, Lauren Blair, Jason Mack, ant-Ri
ard Wright to ensure that there are more non-famigyn-
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-bers than family members. This became an issuenwvihip, which was supposed to consist of 4 volunteergel-
two of our board members married each other anegliyeling with the Kupenda U.S. director, was reduceamty
added another family member to the board.

Kupenda for the Children Board of

Role

Directors

Name

Background

President | Cynthia Kupenda founder ang
Bauer director

Vice Presi- | Andrew Video producer and

dent Bauer youth pastor

Treasurer | Sandra Bauer| Teacher with back-
ground in tax ac-
counting

Secretary | Lauren Blair | Writer and liason
with Adventures for
the Cure (a major
donor)

Board Randall

member Wilbur Pastor

Board Anthony Ma- | Parent of special

member ranto needs child and ex-
perienced with organ
izational manage-
ment

Board Brian Buell

member Non-profit director

Board Melissa Kane | Special needs cur-

member riculum developer

Board Kate Bauer Lived in Kenya for

member 10 years and is a stu
dent activities direc-
tor

Board Laura Clai-

member borne Speech therapist

Board Jason Mack

member Pastor

Board Richard

member Wright Professor of Biology

Volunteers

2 voolunteers for the same reason. Randall (boseoh-
ber

and pastor) and Babara (teacher) Wilbur braved rmgta
Kenya in spite of the warnings. Barbara was unable
really spend much time observing the schools agi-ori
nally planned due to the delayed start of schawdtelad,
Barbara accompanied Cynthia and Leonard as thagdis
the homes of many of Kupenda’'s sponsored childeen t
deliver gifts from their sponsors. It was a googpanu-
nity for Barbara to get an idea about the livinghdie
tions of some of Kupenda’s children and to intenaith
them.

Barbara was also able to meet with some of thentraat
both the Gede and Sir Ali Schools. She introduaedes
craft ideas to the teachers at Gede that will &lsip in
developing fine motor skills in some of the childreith
cerebral palsy. In turn, they introduced Barbarathe
program and asked that she come back one daypmhel
and teach sewing to the children when they are lack
school.

Randall spent most of his time with Rev. Mangi, faes-
tor within the Gede Special School compound. Thay-c
ducted a pastor’s workshop in which the pastoreddé
have access to sign language training so that taey
communicate with those who are deaf in their cogare
tions. Randall also preached at St. James churetwith
some of the mothers that deal with children witbadili-
ties in the church, and participated as a reprateatof
the Kupenda board in an important meeting with Klne

Due to the unstable political conditions in Kenyastpenda Kenya committee.
year, the large summer trip was cancelled. Thellsma
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US site visits

This includes visits by the Kupenda U.S. directBown's syndrome. He spoke at the Pastors’ Workshop
to Kenya for administrative work, meetings, parshgp  and also at Disabilities Awareness Day.
exploration, and outreach to the community. In&00
Cynthia went to Kenya in January, June, and SepgembDuring this visit, Cynthia followed up with childnevho
were recovering from corrective surgery, as welbbas

January projects, budget meetings, and other administrasisks.
In spite of the political turmoil that occurred s Cyn-
thia left for Kenya, she still went to prepare foe small September

group of Kupenda board members that were coming toThe U.S. director travelled to Kenya to participiai¢he
visit. In the end, only 2 of the 4 members, Rdlnmlad  first official Kuhenza for the Children Foundatigrboard
Barbara, came to Kenya due to the warnings regattim of directors meeting. She also went to lead tist §take-
political situation. Significant activities on #hirip in- holders' meeting to determine the best way forlloca
cluded starting the first sign  ganizations to partner with Kupenda to assist céiid
workshop for parents and teachwith disabilities. While there, Cynthia also lednaeting
ers, leading the annual budget with parents to address a multitude of issues,cisibe
meeting, following up with that of parents not taking responsibility for theliildren.
sponsored children, and evalua&dditionally, the craft items made by the childiarthe
ing the progress of projects.  vocational training program were collected and gtau
back to the U.S. for sale.

June
The scheduled volunteer group
trip was cancelled due to the
political situation. However, a
small group of people from Af-
rican Leadership and Recon-
ciliation Ministry (A.L.A.R.M.,
http://alarm-inc.org/) was interested in a potdmartner-
ship with Kupenda and spent a few days observiag th
work of the organization. A.L.A.R.M. is an Africamin-
istry, empowering African pastors and other lead@rs
bring hope and transformation to their communitigse
leader of the group, Bob Pyne, became involved thi¢h
issues surrounding people with disabilities in édrbe-
cause of his experience as a parent of a perstn wit
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Administration

Only 7% of our costs go to administratiofhe only conference attended this year was the gsice
($6,721). This includes bank fees, brochure prtibility Summit at Mclean Bible Church in Mclean, VA.
newsletter printing, sponsorship package matergst- This is a conference for Christian organizationgd fmi-
age fees for mailing, conference fees, fundraissur lies who work with people with disabilities. Kupknhas
ance, and an executive director stipend ($1,900pe a booth at the conference which has generated testm
bank fees associated with our operations includs fer and supporters.

wiring money to Kenya, as well as other financiahtac-
tions. Additionally, event insurance was purchased for dahe

nual Kupenda 5K, which took place in Hampton Beach,
Due to a lack of funds this year, we were only dblenail NH and generated $2,000. This event also servedeto
out newsletters once. In addition, we cut backtlwm ate awareness about the organization.
printing of brochures, and the executive directit wot
receive the $12,000 a year stipend as was inittaligg- Thanks to Oasis (http://oasisgroupus.com/) and PRAZ
eted. Currently, most of our sponsorship packageern Media (http://www.prazmedia.com/), Kupenda has had
als are donated. Sponsors only receive a progegsst use of office space free of charge. Oasis ownstiile-
once a year, which includes a photo and informagioout ing and allows Kupenda to use it in partnershiphwit
the child. With over 100 children sponsored disgdche PRAZ Media, who receives a significantly reduceter
sponsorship programs has become much more of anlBg-office is used for meetings, as well as ceiatsl
ministrative burden and is difficult to maintaintivol- record keeping, storage for display materials atules
unteers in the U.S. items, as well a computer.
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2008 Financial Summary

Income Designation

People give to the Kupenda fund for specific caligesvolunteer trips, child sponsorship, constimetprojects, and
specific kinds of child assistance. Due to thé lata large scale volunteer trip this year vetjeiwas contributed to
volunteer expenses. Funds not earmarked for $peeaifises are easiest to work with as it enablesthanization to
meet the most urgent needs as they emerge. Howexay kind of donation helps.

Child Sponsorship

Child Assistance 1%
General

Facility
Improvement 4%

! n
# n

Income Sources

2008 marked a substantial decrease in contributioost likely due to the lack of a volunteer tripdathe economic
crisis. This year, Kupenda received contributirosn 3 weddings (as an addition to their gift réggs) 1 school, 11
churches, 6 foundations, 5 businesses, and 20@duodis (almost 100 less than in 2007).

Jewelry 1%
Weddings 2%

chools 1%

Churches s % n

Individuals

Foundations

11%

0
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2008 Financial Summary

Expenditures

The expenditures recorded in the table and chadotwbeeflect money spent in Kenya during 2008, imiddn to

small administrative costs in the U.S. Since moisegften sent to Kenya at the end of one yearspadt in the
next, (as in child school fees, which are paidanuiry), expenses recorded below differ from thieserded in the
2007 form 990. It results in the appearance thaspent more money in 2008 than what we took ironé¥ just
couldn’t be expended on the ground in the sameiyeas raised.

Administration 7%
US site visits 6%

Volunteers 3%

Advocacy

Facility

Improvement

Child Child
Assistance Sponsorship

2009 Budget

The budget for 2009 includes many of the same esgmeas 2008, along with additional needs. Théelsletithe
budget categories are listed below.

Advocacy = Kenya director, Kenya secretary, resoutwaf of Marafa boarding facility, and the Marafanitig
center, transportation to children’s homes, paraeet- hall

ings, donor meetings, pastor meetings, church stippo

Disability Awareness Day, annual Sports Day, DikigbiVolunteers = two trips: February and July
Guidebook printing, Volunteer Day, educational miate

als, Kenya assistant director, and vehicle U.S. Site Visits= 3 trips by the director to Kenya

Child Sponsorship = bod for 3 children below schoohdministration = bank fees, brochure printing, newslet-
age, primary school boarding fees for 110 childegnter printing and mailing, sponsorship package nlter
Gede and 30 children at Marafa, 1 child at ZiwaeaDand mailing, conference fees, fundraiser insurazice,
School, 2 children at Kibarani Deaf School, 1 chiit the executive director stipend ($12,000)

Kibarani Unit for the Blind, carpentry school fordeaf

student, mechanic school for 1 deaf student, 4 kajtool _
students, and college fees for 1 student with asighY
disability

Child Assistance= physical therapy, corrective surgeries,
assistance equipment, medical assistance, threshetea -
aids, a boarding school cook, sign language balign
language workshop for teachers, and the jewelrkimga
project

Facility Improvement = therapy room extension, Gede | *

pavement for wheelchairs, Mjmboni classroom, second _
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