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Annual Report 2008 
“Let us not love with words or tongue but with actions and in truth” ~1 John 3:18 
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Introduction Introduction 
Cynthia Bauer, Kupenda Founder/Director 

  This year, Kupenda was impacted by the political 
violence that erupted in Kenya just before the 1st of Janu-
ary.  Foreign and local observers cited rigging of the Ken-
yan presidential election as the source of the vio-
lence.  The conflict erupted in ethnic clashes and height-
ened hostility towards President Mwai Kibaki's Kikuyu 
tribe, which has long been resented for dominating the 
political and economic scene.  In just over a one month 
period, over 1,000 Kenyans were killed, 300,000 were left 
homeless, and the tourist-dependent economy was de-
stroyed.  Most of this violence occurred hundreds of miles 
away from the coast where Kupenda’s activities are con-
centrated.  Although the children were not directly in 
harm’s way, they were still impacted.  The Peace Corps 
volunteers at the special needs schools were forced to 
leave the country and were not replaced.  Volun-
teers withdrew from their visit in January, as well as the 
large summer trip.  Schools were opened late, 
which prevented children who relied on services such as 
physical therapy from receiving the care they 
needed.  Additionally, important corrective surgeries were 
delayed because the roads were considered unsafe.    
  
The violence ultimately motivated Kupenda supporters, 
the Kenya staff, and over 200 of the children Kupenda 
supports to set aside a day on February 27th for prayer 
and fasting.  The very next day, the violence ended as an 
agreement was reached to have a prime minister and a 
president sharing powers.  This was an amazing reminder 
to us of the power of prayer and God’s divine interven-

tion.  Although the violence lasted just two months, the 
impact on the Kenyan economy due to the decrease in 
tourism continued throughout the year. 
  
In addition to the violence in Kenya, Kupenda was also 
impacted by the economic crisis in the U.S.  Grants that 
were promised to the organization were not given due to 
the unstable nature of the economy, individual donations 
decreased, and we barely had enough money flow to keep 
up with our expenses in Kenya.  
  
In spite of it all, however, we were able to continue meet-
ing our monthly expenses and even increased the number 
of children in school, as well as a multitude of other pro-
jects and programs which are detailed in this report.  
  
It’s been a rough year, yet an amazing time of growth at 
the same time.  We are told that “In this world you will 
have trouble. But take heart! I have overcome the 
world"(John 16:33). We can only thank God for working 
in Kupenda for another year. 
  
Thank you for all of your support in so many ways.  

 

��������
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 Kupenda for the Children is a Christian-
based, non-profit organization that exists to meet the 
needs of children with disabilities.  Ultimately, the 
goal is that these children will feel that they are 
loved and accepted.  Kupenda for the Children meets 
this mission through advocacy and sponsorship of 
school fees, child assistance and medical interven-
tion, construction of special needs facilities, and the 
coordination of volunteer assistance.  Kupenda 
serves children with disabilities, such as cerebral 
palsy, deafness, deformed or missing limbs, spina 
bifida, the effects of polio, visual impairment, 
Downs’ syndrome, autism, epilepsy, and other physi-
cal and mental disabilities.  
 
Currently, Kupenda focuses on the Malindi District 
along the coast of Kenya.  In Kenya, almost 60% of 
the population lives on less than $2 USD per day.  
This limits the ability of many Kenyans to meet the 
basic needs of their children—even those who don’t 
have disabilities.   
 
Additionally, children with disabilities in the area are 
often viewed as being “cursed” by God.  This is 
similar to the view held by people in Biblical times 
(John 9).  Due to this perception, some parents may 
keep their children hidden, abandon them, divorce 

each other because they believe their spouse caused 
the disability, or even kill the child at birth.  Cultur-
ally, many people still do not perceive that their child 
can be anything else but a beggar.  As a direct result 
of this stigma, it has been estimated that only 10% of 
people with disabilities ever have the opportunity to 
attend school, receive an education, or increase their 
chance of success.   
 
Kupenda strives to show that children with disabili-
ties are not only deserving of love and acceptance, 
but that “the work of God might be displayed in his/
her life,” (John 
9:3).  

Mission 
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Advocacy 

 Advocacy is essential to the success of children 
with disabilities in Kenya.  Since attitude towards those 
with disabilities is the biggest barrier to assisting children 
with disabilities, the largest portion of Kupenda’s costs 
($28,938) are dedicated to education of the commu-
nity.  Funding for school fees or medical intervention is 
pointless if parents keep their children hidden away or 
force them to beg on the streets.  Funds considered to be 
part of advocacy were spent on the Kenya director, Kenya 
secretary, Resource Center, transportation to children’s 
homes, parent meetings, partner meetings, pastor meet-
ings, church support, Disability Awareness Day, annual 
Sports Day, Disability Guidebook, and NGO registration. 
  

Kenya director and Secretary 
 The Kenya director, Leonard Mbonani, with the assis-
tance of the office secretary, Thomas Katana, keep the 
organization running on the ground in Kenya.  The tasks 

set before him have be-
come so numerous that he 
is often overworked and in 
need of an assistant.  The 
director is responsible for 
keeping up-to-date reports 
on children in need of 
sponsorship, keeping 
sponsors informed about 
children’s progress, as 
well as visiting the homes 
of children who fail to 
report to school.  He is 
also responsible for creat-
ing 
budg-

ets, prioritizing funding proposals 
from the 13 special needs units Ku-
penda supports, reporting on funding 
use and the progress of projects, hold-
ing individual meetings with parents 
of children in need of Kupenda’s as-
sistance, holding regular meetings 
with the U.S. director, organizing the 

various workshops and events Kupenda sponsors, seeking 
Kenyan funding, collaborating with potential partners, and 
anything else needed to manage and establish growth for 
the organization.   
  

Resource Center 
The Resource Center continues to be highly utilized by 
the community.  The exterior of the office was repainted 
to reflect the new name for the Kupenda organization in 
Kenya, which is known as “Kuhenza for the Children 
Foundation”.  Laptop computers were donated to the of-
fice by Action Kenya.   

Transportation to Children’s Homes   
A major task of the Kenya director is to visit sponsored 
children at their homes when they fail to report to 
school.  For example, one young woman of high school 
age attended a boarding school for only 3 days as she had 
concerns about her difficulty walking due to her disability, 
as well as water shortages at the school.  The situation 
was resolved when a high school opened near her home.  
The overall situation, however, required several visits to 
the student’s home to determine the best way for-
ward.  Other children are often left at home because their 
parents do not bother to take them to school. Additional 
visits must be made to three children under school age 
who need food, as well as to follow-up on children who 
have had surgeries or other medical intervention. 
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Parent Meetings 
Changing the views of parents towards children with dis-
abilities is the first step towards successful integration into 
society.  This year, Kupenda held several parent meetings 
to discuss parents’ responsibilities in assisting their chil-

dren.  Two of these meetings were led with the U.S. direc-
tor in order to correct the perception that parents had no 
responsibility when they received assistance from Ku-
penda.   
 
The organization also hosted a sign language workshop 
for 29 parents of children who are deaf.  This was the first 
time many parents had ever learned any sign language and 
it received a very positive response.  The workshop also 
helped to instruct parents on the true causes of being 
deaf.  Many parents held the belief that deafness was due 
to witchcraft.  While the parents have expressed an inter-
est in attending additional workshops, the organization 
cannot currently afford the added expense.   
  
Overall, these meetings resulted in parents taking more 
responsibility for their children, which was illustrated 
through attendance at parent teacher meetings, the provi-
sion of toiletries for children in boarding facilities, and the 
initiative to learn sign language.  One particularly note-
worthy parent was honored as the “Best Parent of the 
Year” at an end-of-the-year ceremony at the Gede Special 
School.  The parent, a father of a deaf boy at the school, 

went from door to door 
telling parents with handi-
capped children to take 
their children to school.  In 
that process, he came 
across a deaf child aban-
doned by his parents.  With 
the chief’s help, he took 
the child to the Gede Spe-
cial School where he is 
now enrolled. The father 
even managed to give the 
child a uniform that be-
longed to his own son.  In 
fact, the new student and 
his son have grown to be 

like brothers.  This father frequently visits the boys at the 
school and has also raised the highest amount of money 

towards the P.T.A fund.  As a direct result of his efforts, 
he was praised for his good deeds and rewarded with gifts 
from both the school and from Kupenda.  

 
Partner Meetings 

The first stakeholders' meeting for organizations that cur-
rently (or could potentially) support children with disabili-
ties was held in September and was facilitated by the Ku-
penda Kenya director and U.S. founder.  The organiza-
tions represented at the event included the:  Ministry of 
Education, Education for Marginalized Children in Kenya 
(EMACK), World Vision, Action Kenya, Catholic 
Church, Malindi Rotary Club, Municipal Council of Ma-
lindi, Community Development Fund (CDF) of  Malindi, 
Community Development Fund (CDF) of  Magarini, Gede 
Special School, Sir Ali Special School, Malindi District 
Hospital, education officer in charge of special needs edu-
cation, and the Comitato Internazionale per lo Sviluppo 
dei Popoli (CISP) (International Committee for the Devel-
opment of Peoples). 
  
This meeting resulted in the CISP and CDF visiting the 
Gede School to determine more about funding needs.  In 

total, CDF visited four special needs units.  For most of 
the individuals in the organizations, it was the first time 
they had ever interacted with children with disabili-
ties.  As a result of the meeting and visits, the organiza-
tions decided to fund the construction of the dining facil-
ity at the Gede Special School.  Additionally, EMACK 
sponsored the Kenya director so that he could attend and 
lead a workshop in Nairobi on special needs.   
  
Other meetings were held throughout the year with the 
Kenya Society for the Deaf, African Medical and Re-
search Foundation (AMREF), African Leadership and 
Reconciliation Ministries (ALARM), Action Kenya and 
the Kenya Medical Research Institute (KEMRI). 
 

Pastor Meetings 
 Pastor and Kupenda board member, Randall Wilbur, led a 
meeting of pastors in Watamu with the Kupenda Chair-
man, Robert Mangi.  The workshop was held in January 
during a particularly difficult time of political strife in 
Kenya, which resulted in less attendance than expected.  
All the pastors were provided with a Bible at the end of 
the workshop.  
  
Additionally, African Leadership and Reconciliation Min-
istries (ALARM) led a pastors' workshop with 60 local 
pastors in June.  Discussions regarding the myths sur-
rounding disabilities indicated that there is still a largely 
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negative attitude in the community towards children with 
disabilities.  Participants cited witchcraft, incest, evil spir-
its, and curses as causes of disabilities according to mem-
bers of their congregations.  However, at the conclusion of 
the workshop, the consensus was that children with dis-

abilities should be cared for and assisted by the church. 
  
In fact, a small number of pastors in the area concerned 
about the treatment of those with disabilities have been 
regularly meeting with the U.S. and Kenya directors. Two 
of the pastors have relatives that are disabled and pro-
ceeded to share their stories about the challenges they face 
and what they want to do to help. It was decided that the 
Kenya director should come to their churches to share 
more about Kupenda and that each church should work to 
sponsor at least one child each.  Soon afterwards, the di-
rector in Kenya spoke at these churches and emphasized 
the Biblical response to children with disabilities. 
  
As a statement of their support, a number of churches 
were present at the end-of-the-year ceremony at the Gede 
Special School.  The churches provided food and cash to 
assist the special needs children.  This was in direct re-
sponse to the pastors’ workshops and other interactions 
with Kupenda.    
 

Church Support 
Currently, Hampton Falls First Baptist Church in the U.S. 
supports the St. James Church in the compound of the 
Gede Special School.  By equipping this church in Kenya, 
it is better able to serve as a link between Kupenda and 
the other pastors in the area.  Furthermore, this church 
acts as a role model to others in how to better assist chil-
dren with disabilities. The pastor and Kupenda board 
member, Reverend Robert Mangi, organizes members of 
his congregation to bring children with special needs from 
the school to the church each Sunday.  He also works to 
coordinate a service at the school three times a year and to 
organize pastor workshops. 
 

Disability Awareness Day  
The third annual Disability Awareness Day was held on 
June 18th at Kakuyuni Primary School and was entitled 
“Breaking the Barriers”.  The event was attended by thir-
teen special education programs in the district through 
performances of poetry, dance, singing, and drama.  Spe-
cial guests included the district area chief, councilor, dis-

trict education officer, the dis-
trict commissioner, U.S. Ku-
penda director/founder, the 
Kenya director, and a young 
man with Down’s syndrome 
from the U.S. through the 
ALARM group.  This young 
man spoke about what it is like 
to be someone with Down’s 
syndrome in the U.S. and how 
his parents helped him to suc-
ceed.  His parents also spoke 
about the blessing that their son 
has been to them.   
 

Annual Sports Day  
This is the first year that Kupenda provided funds for an 
annual Sports Day.  Kupenda provided the food for the 
government-sponsored Sports Day, which included sport-
ing competitions for children with disabilities from all 
regions of the Malindi District.  Several children qualified 
for the competitions in Mombasa.     
 

Disability Guidebook  
The Rockport, MA Rotary Club funded the printing and 
translation of the Disability Guidebook produced by Ku-

penda.   For most Kenyans, getting access to literature 
about disabilities is difficult. These types of materials are 
usually expensive and are written in a language for profes-

sionals with a background 
in disabilities. Therefore, 
Kupenda for the Children 
has established a guide 
covering the most com-
mon dis-abilities, their 
characteristics, their 
causes, and their treat-
ments.  It is also written in 
a language that is simple 
and easy to understand. 
The guidebook was writ-
ten by Kupenda board 

members and professionals in the area of special needs, 
Melissa Kane and Laura Claiborne.  It was edited by Dr. 
Richard Tweedy, Jacob Burkhart, Cynthia Bauer, and 
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Leonard Mbonani.  The editing process included multiple 
meetings with community groups in Kenya to gather local 
input.  The books were then translated into both Swahili 
and English.   

 
NGO Registration 

Kupenda for the children became an officially registered 
Non Governmental Organization (NGO) in Kenya on 
January 6th.  The official name in Kenya is Kuhenza for 
the children’s foundation to keep it connected to the US 
non profit but also have its own distinct name.  Kuhenza 
is Giriama (the local tribal language) for Kupenda.  Previ-
ously Kupenda’s Kenya counterpart was MADISERO, a 
community based organization.  Being an NGO will en-
able more Kenyan funding and provide the organization 
with more recognition allowing it to partner with other 
NGOs in the country. 
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Child Sponsorship 

 This year child sponsorship increased from 82 
children to 106 children for a cumulative sponsorship total 
of $19,336 USD.  The sponsorship program expanded to 
include children below school age, as well as primary 
school boarding fees for children at Gede and Marafa, 
Ziwani Deaf School, Kibarani Deaf School, Kibarani Unit 
for the Blind.  Additionally fees were paid for children I 
school beyond primary school and included carpentry 
school, mechanic school, Galana Secondary School, and 
college fees.  We also covered funeral expenses of one 
sponsored child. 

  
Food and Medicine for Children Below School 

Age 
Children do not attend school until they are 5 years old, 

but for some children this is too 
long to wait.  Therefore, this year 
the sponsorship program was ex-
panded to include children with 
disabilities below school age in 
need of adequate nutrition and 
medicine.  All three children below 
school age currently supported 
have cerebral palsy.  The cost is 
approximately $13 USD per month 
per child.  These children also re-
ceive physical therapy from the 
Kupenda-funded therapist, but it is 

not part of sponsorship fees.   
 

 

Primary School Boarding Fees 
Kupenda now sponsors approximately 90% of the chil-
dren attending the Gede Special School, which includes 
mostly children who are deaf or have 
cerebral palsy.  Action Kenya, a 
British trust, sponsors 7 of these 
children.  Their money for school 
fees is given to Kupenda in Kenya, 
which also provides them with pro-
gress reports.   
 
The Marafa School opened its board-
ing facility in 2007 and started 
classes for the deaf and for those 
with cerebral palsy.  Currently, there 
are 8 children sponsored at this school.  Due to special 
circumstances, there is 1 child at the Ziwani Deaf School, 
2 children at the Kibarani Deaf School, and 1 child at Ki-
barani Unit for the Blind.  
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High School and Vocational School 

The educational system in Kenya for children who are 
deaf is still behind where it needs to be for children to 
score high enough on tests to 
enroll in high school.  However, 
2 young men who are deaf were 
able to begin vocational school, 
including one who is in carpen-
try school and another who is in 
mechanic school. This will open 
up job opportunities for them, 
which is a big step for any child 
in Kenya.  The sponsorship pro-
gram has also enabled one stu-
dent with a physical disability to 
attend Galana Secondary 
School/High School.   

 
College Fees 

In 2008, Kupenda had its first 
college student gradu-
ate.  This graduate is a young 
man who graduated from 
Kampala University in 
Uganda with a degree in 
communications so that he 
can be a broadcaster.   In ad-
dition, a young woman who 
was sponsored by Kupenda 
since she was in primary 
school also began college in 
western Kenya.  She is ma-
joring in community develop-

ment so that she may learn enough to come back to the 
coast and work with Kupenda in the future.  Both college 

students have had problems with 
their lower limbs.  The young 
woman, Terezia, lost her leg when a 
tree fell on her.  Antony, the young 
man who recently graduated, has 
one leg significantly smaller than 
another and much walk using a 
crutch.   
 

 
 
 
 
 
 
 
Funeral Expenses 

Kupenda paid the funeral expenses of a sponsored boy 
who died this year.  Baraka Kazungu developed a high 
fever followed by seizures while at his home.  He was 
rushed to the hospital, but was confirmed dead before any 
medication could be given.   Baraka became handicapped 
at the age of three months when his head started to 
enlarge. His parents took him to the hospital where the 
doctor confirmed that he was suffering from hydrocepha-
lus. Baraka was later taken for shunting at Kenyatta Na-
tional Hospital in Nairobi. After a successful shunting, 
Baraka grew up, but developed motor  and hearing prob-
lems and seizures. Baraka was brought to the Gede Spe-
cial School on his mother’s back because he was unable to 
walk.  It was through the therapy at the Gede Special 
School that Baraka learned to walk at age seven--and later 
to feed himself. At the funeral, the Kenya director pro-
vided the following words: “God gave us Baraka to care 
for, though for a short time. We loved him but God loved 
him most.” 
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Child Assistance  
 

 Child assistance includes any direct assistance 
outside of school fees and supporting classroom activities.  
It includes physical therapy, corrective surgeries, assis-
tance equipment, three teacher aids, a boarding school 
cook, sign language books, sign language workshop for 
teachers, and craft-making projects. 

 
Physical Therapy 

In May, Nthenya Mutie was hired to work as an Assistant 
Occupational Therapist at the Gede Special School.  She 
works with 20 children who regularly attend the therapy 
room, as well as additional children in their homes.  In the 
future, both she and the head occupational therapist, 
Edwin Koffa, will begin to provide services to Marafa.  
Since the workload was too much for just one person to 
handle, Nthenya’s services have already provided a great 
help.    

 
Corrective Surgeries 

In May, three young children with genetically inherited 
lower limb deformities had successful amputation surger-
ies.  One of the children, Nuru had her lower leg ampu-
tated at the knee, which re-
quired less recovery time than 
her cousin, Faith.  Faith’s am-
putation was performed below 
the knee, giving her more func-
tionality in the future.  In addi-
tion, Nuru’s brother, Najibu, 
had deformities in both his legs 
and had double amputations at 
the knees.  The surgeries were 
done in Kijabe (about an eight 
hour bus ride from their home 
on the coast).  Funds were pro-
vided by an American volunteer who visited the children 
in 2007, as well as the Association for the Physically 
Handicapped of Kenya (APDK), and Bethany Children’s 

Home in Kijabe.  The children spent several months re-
covering at the APDK hospital in Mombasa before being 
fitted for prosthetics.   
 

Assistance Equipment 
One Kupenda-sponsored young woman, Terezia, received 

a prosthetic leg before attend-
ing college through funds do-
nated from her sponsor in addi-
tion to normal sponsorship 
fees.  In the past, Terezia had 
been using crutches after hav-
ing a poorly made prosthetic 
which she outgrew.  This time, 
Terezia was sent to Tanzania to 
ensure she received an appro-
priately 
craf ted 
leg.  

Other assistive equipment provided 
included a special chair given to a 
child with cerebral palsy to aid in 
sitting up.  Due to the large dona-
tion of therapy equipment and 
wheelchairs in 2007, there was not 
a big need for additional items in 
2008.   
 

Teacher Aides 
We continued to support three teacher aides, although 
they actually all operate as teachers most of the time due 
to shortages across the region for special needs teachers 
supplied by the government.  The teacher aides have been 
placed in the schools for children with mental handicaps, 
cerebral palsy, and hearing impairments.  The only change 
in 2008 was that the teacher for the deaf at Takaye was 
transferred to Gede where there was a teacher shortage.  
She now teaches a class on her own. 
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Boarding School Cook 
The Gede Special School has more than 100 children en-
rolled and, until this year, has had only one cook to pro-
vide all daily meals.  Therefore, Kupenda hired an assis-
tant cook for the school, paid for through Kupenda’s gen-
eral fund.   
 

Sign Language Books 
Action Kenya supplied 17 textbooks on Kenyan Sign Lan-
guage to the teachers in the sign language workshops.  
Although Kupenda organized and requested the books 
from them, the cost was covered completely with funds 
from Action Kenya.   
 

Sign Language Workshop for Teachers 

Those who teach children who are deaf in Kenya often 
lack sign language fluency.  Sometimes this results in 
signs changing from school to school.  With the standardi-
zation of Kenyan Sign Language and the initiation of test-
ing in 2008, it became apparent that teachers urgently 
needed to improve their skills.  The first sign language 
class for teachers was held in January and resulted in 
teachers requesting additional courses.  This year, sign 
language workshops were held every other Saturday and 
led by Madam Martha Karo, a Gede Special School head 
teacher, and Pastor Brown, a minister to the deaf commu-
nity.  The classes hosted both a beginner and advanced 
level.  The average attendance was 15-20 people and in-
cluded teachers for the deaf, as well as others such as the 
Kupenda occupational therapists and secretary.   
 

Craft-Making Project 
This year, the idea for creating jewelry and bags origi-

nated at the Gede Special School for children with physi-
cal handicaps and hearing impairments, as well as the Sir 
Ali School for children with 
mental disabilities.  The activ-
ity was implemented as a vo-
cational training tool and an 
income generator for the or-
ganization.  Many children 
who were often absent from 
school are now attending be-
cause they really enjoy the 
jewelry making.  It has also 
increased the ability of many 
children to concentrate for 
long periods of time, which is 
a very important activity in 
and of itself.   
 
The materials for these activities cost approximately $500 
USD.   Since its initiation, this activity has generated $530 
USD in sales.  It is important to note that the items were 
not collected until September of 2008, which did not leave 
enough time to complete necessary marketing before the 
holidays. We hope to increase advertisements on the Ku-
penda website, as well as sales in the next year.  The items 
are available online at http://shop.kupenda.org/.  
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Facility Improvement 

 Facility improvements are not usually funded 
through Kupenda’s regular operating costs.  Facility im-
provements are usually made when an individual or a 
grant funds a specific project.  Facility improvements this 
year included the completion of   2 classrooms, 2 dormito-
ries, and a wheelchair accessible ramp at the local church.   
 

 Classrooms 
The Koinonia Foundation provided Kupenda the funds 
needed to complete the two classrooms started in 2006 by 
the first volunteer group, who worked to dig the founda-
tion.  The classrooms will be used to alleviate congestion 
for children who are deaf by January 2009. 
 
Action Kenya (A U.K.-based trust) donated chairs, sport 
equipment, and chairs to the Gede Special School through 
Kupenda Kenya. 
 

Dormitories 

In partnership with the Community Development Trust 
Fund (CDTF)) (a European-funded Kenyan government 
organization) the Gede boarding facility was expanded.  

Parents of the children at the school also contributed 
where possible.  Formerly, children were being turned 
away from the school due to a lack of space.  Addition-
ally, Action Kenya, through Kupenda in Kenya, also do-
nated sheets and mattresses to help furnish the new facil-
ity. 
The boarding facility in Marafa, which was constructed in 
2007 and opened this year, was furnished with 15 metal 
bunk beds, mattresses, bedding, and mosquito nets.  Ini-
tially, children were sleeping on the floor until the beds 
were provided in March.   

 
Wheelchair Accessible Ramp 

The children in the Hampton Falls First Baptist Church’s 
Vacation Bible Study raised money for a wheelchair ac-
cessible ramp for the St. James church in Kenya.  The 
ramp was completed in March of 2008 and is the first one 
at a church in the entire district.  The Bishop gave the 
church special recognition for this effort.  This is yet an-
other example to the community of how to make the 
church more accessible to people with disabilities. 
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Board and Volunteers

 The decisions of the Kupenda board in the U.S. 
still are still made based on the input of the board in 
Kenya.  This year we developed an official statement of 
faith that all board members were required to agree with 
in order to join the board in either Kenya or the U.S.  
 

Kupenda Statement of Faith  
 “We believe in the Triune God: the Father, the 
Holy Spirit, and the Son, Jesus Christ, who was 
born of the Virgin Mary, ministered while on 
earth, was put to death, and rose bodily from the 
dead as atonement for our sins.    We are com-
mitted to the ministry of the Church chosen by 
God to be his channel of blessing to the world. 
We particularly wish to affirm:  that throughout 
history, God the Father has a particular concern 
for the poor and needy;   that in His ministry on 
Earth, Jesus his Son healed the sick, fed the hun-
gry, and loved the outcast and the downtrodden; 
that today God is still calling his Church to care 
for the poor and needy.  We believe in the divine 
inspiration of the Bible as the Word of God, and 
that it is the final authority in all matters of life, 
faith and conduct.” 

 

Kenyan Board 
This year marked the formation of "Kuhenza for the Chil-
dren Foundation" as a Non-Governmental Organization 
(NGO) in Kenya.  Three of the founding board members 
of MADISERO, the community-based organization that 
filled this role previously, are also the officers within this 
organization.  They are Robert Mangi, Gabriel 
Mwanengo, and Leonard Mbonani. 

US Board 
All members of Kupenda’s U.S. board play a role in fund-
raising and most have visited Kenya to experience Ku-
penda's work on the ground.  This year we added three 
new board members, Lauren Blair, Jason Mack, and Rich-
ard Wright to ensure that there are more non-family mem-

Kuhenza for the Children's Foundation 
Board of Directors  

Role  Name Background  
Chairman Rev. Robert 

Mangi 
Pastor of church 
within the com-
pound of the Gede 
special school 

Treasurer Gabriel 
Mwanengo 

Special needs 
teacher 

Secretary Leonard Mbo-
nani Kuhenza director 

Board 
member 

Martha Karo 
Head teacher of 
Gede special school 

Board 
member 

Margaret Mwiti Retired regional 
director of AMREF 

Board 
member 

Nobert Deche Parent of a special 
needs child & has 
experience as a legal 
advisor 

Board 
member 

Joseph Gona 
Special needs 
teacher and re-
searcher in disabili-
ties 
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-bers than family members.  This became an issue when 
two of our board members married each other and thereby 
added another family member to the board.  

 

Volunteers 
Due to the unstable political conditions in Kenya this 
year, the large summer trip was cancelled.  The smaller 

trip, which was supposed to consist of 4 volunteers travel-
ling with the Kupenda U.S. director, was reduced to only 
2 voolunteers for the same reason.  Randall (board mem-

ber 

and pastor) and Babara (teacher) Wilbur braved coming to 
Kenya in spite of the warnings.  Barbara was unable to 
really spend much time observing the schools as origi-
nally planned due to the delayed start of school. Instead, 
Barbara accompanied Cynthia and Leonard as they visited 
the homes of many of Kupenda’s sponsored children to 
deliver gifts from their sponsors. It was a good opportu-
nity for Barbara to get an idea about the living condi-
tions of some of Kupenda’s children and to interact with 
them. 
  
Barbara was also able to meet with some of the teachers at 
both the Gede and Sir Ali Schools. She introduced some 
craft ideas to the teachers at Gede that will also help in 
developing fine motor skills in some of the children with 
cerebral palsy. In turn, they introduced Barbara to the 
program and asked that she come back one day to help out 
and teach sewing to the children when they are back in 
school. 

Randall spent most of his time with Rev. Mangi, the pas-
tor within the Gede Special School compound. They con-
ducted a pastor’s workshop in which the pastors asked to 
have access to sign language training so that they can 
communicate with those who are deaf in their congrega-
tions. Randall also preached at St. James church, met with 
some of the mothers that deal with children with disabili-
ties in the church, and participated as a representative of 
the Kupenda board in an important meeting with the Ku-
penda Kenya committee.  
 

Kupenda for the Children Board of 
Directors  

Role  Name Background  
President Cynthia 

Bauer 
Kupenda founder and 
director 

Vice Presi-
dent 

Andrew 
Bauer 

Video producer and 
youth pastor 

Treasurer Sandra Bauer Teacher with back-
ground  in tax ac-
counting 

Secretary Lauren Blair Writer and liason 
with Adventures for 
the Cure (a major 
donor) 

Board 
member 

Randall 
Wilbur Pastor 

Board 
member 

Anthony Ma-
ranto 

Parent of special 
needs child and ex-
perienced with organ-
izational manage-
ment 

Board 
member 

Brian Buell 
Non-profit director 

Board 
member 

Melissa Kane Special needs cur-
riculum developer 

Board 
member 

Kate Bauer Lived in Kenya for 
10 years and is a stu-
dent activities direc-
tor 

Board 
member 

Laura Clai-
borne Speech therapist 

Board 
member 

Jason Mack 
Pastor 

Board 
member 

Richard 
Wright Professor of Biology 
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US site visits 

 This includes visits by the Kupenda U.S. director 
to Kenya for administrative work, meetings, partnership 
exploration, and outreach to the community.  In 2008, 
Cynthia went to Kenya in January, June, and September.   

 
January 

In spite of the political turmoil that occurred just as Cyn-
thia left for Kenya, she still went to prepare for the small 
group of Kupenda board members that were coming to 
visit.   In the end, only 2 of the 4 members, Randall and 
Barbara, came to Kenya due to the warnings regarding the 
political situation.  Significant activities on this trip in-

cluded starting the first sign 
workshop for parents and teach-
ers, leading the annual budget 
meeting, following up with 
sponsored children, and evaluat-
ing the progress of projects. 
 

June 
The scheduled volunteer group 
trip was cancelled due to the 
political situation.   However, a 
small group of people from Af-
rican Leadership and Recon-
ciliation Ministry (A.L.A.R.M.,  

http://alarm-inc.org/) was interested in a potential partner-
ship with Kupenda and spent a few days observing the 
work of the organization.  A.L.A.R.M. is an African min-
istry, empowering African pastors and other leaders to 
bring hope and transformation to their communities. The 
leader of the group, Bob Pyne, became involved with the 
issues surrounding people with disabilities in Africa be-
cause of his experience as a parent of a person with 

Down's syndrome.  He spoke at the Pastors’ Workshop 
and also at Disabilities Awareness Day.  
 
During this visit, Cynthia followed up with children who 
were recovering from corrective surgery, as well as on 
projects, budget meetings, and other administrative tasks.   
 

September 
The U.S. director travelled to Kenya to participate in the 
first official Kuhenza for the Children Foundation’s board 
of directors meeting.  She also went to lead the first stake-
holders' meeting to determine the best way for local or-
ganizations to partner with Kupenda to assist children 
with disabilities.  While there, Cynthia also led a meeting 
with parents to address a multitude of issues, especially 
that of parents not taking responsibility for their children.  
Additionally, the craft items made by the children in the 
vocational training program were collected and brought 
back to the U.S. for sale.   
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Administration 

 Only 7% of our costs go to administration 
($6,721).  This includes bank fees, brochure printing, 
newsletter printing, sponsorship package materials, post-
age fees for mailing, conference fees, fundraiser insur-
ance, and an executive director stipend ($1,900).  The 
bank fees associated with our operations include fees for 
wiring money to Kenya, as well as other financial transac-
tions.   

Due to a lack of funds this year, we were only able to mail 
out newsletters once.  In addition, we cut back on the 
printing of brochures, and the executive director did not 
receive the $12,000 a year stipend as was initially budg-
eted.  Currently, most of our sponsorship package materi-
als are donated.  Sponsors only receive a progress report 
once a year, which includes a photo and information about 
the child.  With over 100 children sponsored directly, the 
sponsorship programs has become much more of an ad-
ministrative burden and is difficult to maintain with vol-
unteers in the U.S.   

The only conference attended this year was the Accessi-
bility Summit at Mclean Bible Church in Mclean, VA.  
This is a conference for Christian organizations and fami-
lies who work with people with disabilities.  Kupenda has 
a booth at the conference which has generated volunteers 
and supporters.   

Additionally, event insurance was purchased for the an-
nual Kupenda 5K, which took place in Hampton Beach, 
NH and generated $2,000.  This event also served to cre-
ate awareness about the organization.   

Thanks to Oasis (http://oasisgroupus.com/) and PRAZ 
Media (http://www.prazmedia.com/), Kupenda has had 
use of office space free of charge.  Oasis owns the build-
ing and allows Kupenda to use it in partnership with 
PRAZ Media, who receives a  significantly reduced rate.  
The office is used for meetings, as well as centralized 
record keeping, storage for display materials and store 
items, as well a computer. 
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2008 Financial Summary 

Income Sources 

Income Designation 
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People give to the Kupenda fund for specific causes like volunteer trips, child sponsorship, construction projects, and 
specific kinds of child assistance.  Due to the lack of a large scale volunteer trip this year very little was contributed to 
volunteer expenses.  Funds not earmarked for specific causes are easiest to work with as it enables the organization to 
meet the most urgent needs as they emerge.  However, every kind of donation helps. 

2008 marked a substantial decrease in contributions most likely due to the lack of a volunteer trip and the economic 
crisis.  This year, Kupenda received contributions from 3 weddings (as an addition to their gift registries) 1 school, 11 
churches, 6 foundations, 5 businesses, and 209 individuals (almost 100 less than in 2007). 
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2008 Financial Summary 

Expenditures 

2009 Budget 

Advocacy = Kenya director, Kenya secretary, resource 
center, transportation to children’s homes, parent meet-
ings, donor meetings, pastor meetings, church support, 
Disability Awareness Day, annual Sports Day, Disability 
Guidebook printing, Volunteer Day, educational materi-
als, Kenya assistant director, and vehicle 
 
Child Sponsorship = food for 3 children below school 
age, primary school boarding fees for 110 children at 
Gede and 30 children at Marafa, 1 child at Ziwani Deaf 
School, 2 children at Kibarani Deaf School, 1 child at 
Kibarani Unit for the Blind, carpentry school for 1 deaf 
student, mechanic school for 1 deaf student, 4 high school 
students, and college fees for 1 student with a physical 
disability 
 
Child Assistance = physical therapy, corrective surgeries, 
assistance equipment, medical assistance, three teacher 
aids, a boarding school cook, sign language books, a sign 
language workshop for teachers, and the jewelry  making 
project 
 
Facility Improvement = therapy room extension, Gede 
pavement for wheelchairs, Mjmboni classroom, second  

half of Marafa boarding facility, and the Marafa dining 
hall 
 
Volunteers = two trips:  February and July  
 
U.S. Site Visits = 3 trips by the director to Kenya 
 
Administration = bank fees, brochure printing, newslet-
ter printing and mailing, sponsorship package materials 
and mailing, conference fees, fundraiser insurance, and 
the executive director stipend ($12,000) 
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The expenditures recorded in the table and chart below reflect money spent in Kenya during 2008, in addition to 
small administrative costs in the U.S.  Since money is often sent to Kenya at the end of one year and spent in the 
next, (as in child school fees, which are paid in January), expenses recorded below differ from those recorded in the 
2007 form 990.  It results in the appearance that we spent more money in 2008 than what we took in.  Money just 
couldn’t be expended on the ground in the same year it was raised. 

The budget for 2009 includes many of the same expenses as 2008, along with additional needs.  The details of the 
budget categories are listed below. 
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