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Introduction
Cynthia Bauer, Kupenda Founder/Director

This year, Kupenda began to recover from the vio-
lence and economic crisis of 2008. Obviously, the
world was still in financial uncertainty so fundraising
efforts were a challenge. In spite of the economy,
Kupenda was able to continue funding children in
schools and pay all of the staff in Kenya. Excluding
the income raised for volunteer trips, the organiza-
tion's income increased by $32,850--almost a 50%
increase! This is due to two large donors, as well as
volunteers visiting Kenya and becoming actively in-
volved in fund raising efforts after their experience.

This year was also a challenge environmentally.
Kenya suffered a drought and subsequent famine in
early January. Therefore, children went hungry
while at home and depended even more on Ku-
penda’s services. The drought also resulted in a
demand for more water-related projects at the spe-
cial schools we support.

In political news, Kenya created and released a draft
of the new constitution to be voted on in August of
2010. This new constitution explicitly prohibits dis-
crimination on the grounds of health status and dis-
ability, whereas the current one does not. Incorpora-
tion of this language indicates an increased aware-
ness concerning the rights of people with disabilities
in Kenya.

This year also marked the first time that American
volunteers stayed in Kenya independently. The first
stayed for two weeks on her own followed by a re-
searcher who spent eight weeks in Kenya and a
seminary couple who stayed for six weeks. At least
one Kupenda board member was with these volun-
teers for a portion of their stay but not for its entirety.

Overall, there have been substantial accomplish-
ments in the last twelve months. Since we began
the research for the first Kupenda book and devel-
oped our first organizational strategic plan, I've had
the opportunity to reflect on where we’ve come from
and where we are going. | can’t help but look back
on the advice | received from my field assistant when
| first visited the coast of Kenya ten years ago. He
said, "All the same, never act blindly. Instead, solve
your matters diplomatically and be as wise as King
Solomon. In everyday life, ask yourself who you are
and what you are and where you are heading
to." (Wellington Kombe Nganda).

Each year that Kupenda continues to exist is another
year of thanks to God. I'm amazed at the privilege |
have been honored to receive as the founder of this
organization.



Mission

Kupenda for the Children is a Christianbased, non-
profit organization that exists to meet the needs of
children with disabilities. Ultimately, the goal is that
these children will feel that they are loved and ac-
cepted. Kupenda for the Children meets this mission
through advocacy and sponsorship of school fees,
child assistance and medical intervention, construc-
tion of special needs facilities, and the coordination
of volunteer assistance. Kupenda serves children
with disabilities, such as cerebral palsy, deafness,
deformed or missing limbs, spina bifida, the effects
of polio, visual impairment, Downs’ syndrome, au-
tism, epilepsy, and other physical and mental dis-
abilities.

Currently, Kupenda focuses on the Malindi District
along the coast of Kenya. In Kenya, almost 60% of
the population lives on less than $2 USD per day.
This limits the ability of many Kenyans to meet the
basic needs of their children—even those who don't
have disabilities.

Additionally, children with disabilities in the area are
often viewed as being “cursed” by God. This is simi-
lar to the view held by people in Biblical times (John
9). Due to this perception, some parents may keep
their children hidden, abandon them, divorce each
other because they believe their spouse caused the
disability, or even kill the child at birth. Culturally,
many people still do not perceive that their child can
be anything else but a beggar. As a direct result of
this stigma, it has been estimated that only 10% of
people with disabilities ever have the opportunity to

attend school, receive an education, or increase their
chance of success.

Kupenda strives to show that children with disabili-
ties are not only deserving of love and acceptance,
but that “the work of God might be displayed in his/
her life,” (John 9:3).




Advocacy

Advocacy is essential to the success of children with
disabilities in Kenya. Lack of awareness regarding
the conditions of these children is the biggest barrier
to providing assistance. Therefore, the largest per-
centage of Kupenda’'s running costs (36%) is com-
mitted to areas and activities that educate the com-
munity on disability. There are many times when
children have funding to go to school, but their par-
ents still do not allow them to attend. Without proper
understanding of disability and the value of special
needs education, children are denied access to
proper schooling and assistance. Activities consid-
ered part of advocacy include the roles of the Kenya
director, Kenya secretary, and 25% of the U.S. direc-
tor stipend, as well as support from churches, pastor
workshops, parent meetings, and Volunteer Day.
Advocacy also encompasses 25% of direct support
to Kenya, educational materials at the Resource
Center, research for a book about the organization,
as well as research on community attitudes and
needs.

Kenya Director and Secretary

The Kenya director, Leonard Mbonani, with the as-
sistance of the office secretary, Thomas Katana,
keep the organization running on the ground in
Kenya. The Kenya director reports to the “Kuhenza
for the Children Foundation” (Kupenda’s partner or-
ganization in Kenya) board of directors and is in
weekly contact with the U.S. director/founder. The
Kenya director, with the assistance of the office sec-
retary, is responsible for keeping up-to-date reports
on the 117 children in the sponsorship program, fol-
lowing up with children who fail to report to school,

meeting with parents, prioritizing projects from the 16
special schools in the district, meeting with the dis-
trict education office, budgeting, reporting finances,
organizing volunteer visits, meeting regularly with the
U.S. director, organizing workshops and events,
seeking Kenyan fund-
ing, collaborating with
current and potential
partners, and assist-
ing parents and chil-
dren with disabilities
who come to the of-
fice for assistance.
Due to the high level
of responsibilities, an
assistant director po-
sition was also ap-
proved as part of the
2010 budget.

Resource Center

The resource center, which is part of the Kuhenza
Office in Kenya, has become well-known in the area
as the place to go for people who have a child with a
disability. Parents know that if they go there, their
child will be assisted. On average, one new child
with a disability is brought to the office for assistance
each day. The resource center also has books and
other resources for teachers and parents of children
with disabilities. Information on disability is not avail-
able anywhere else in the district or even along the
coast.



U.S. Director

Although much of the U.S. director’'s time is spent
raising organizational funds in the U.S., at least 25%
of time is spent on issues related to advocacy. This
includes leading parent and/or teacher meetings in
Kenya, preaching on the

subject of disability in
Kenyan churches, re-
searching special needs
education in the U.S,
developing needs as-
sessments, authoring
strategic plans in coordi-
nation with the Kenya
director, and serving as
an example to correct
misperceptions of chil-
dren with disabilities.

One incident in May of
2009 revealed how important it is that the Kupenda
founder, Cynthia Bauer, serve as an advocate. A
three week old baby girl born without her left hand,
the same condition as Cynthia, was brought to the
resource center by the mother's. The mother had
refused to leave her home because she was so dis-
traught about what she could have done wrong to
have a child born with such a condition. When the
child was brought to the Kuhenza Office, the Kenya
director told the family of Cynthia’s “skills”, such as
driving, playing the guitar, tying her shoes, and so
forth. He also told them that he believed the way
Cynthia was born influenced her heart for other chil-
dren with disabilities and of the 500+ children as-
sisted through Kupenda. The mother admitted that
she had thought that such things only happened to
Africans and that her daughter would be unable to
accomplish even simple life skills. Eventually, after
meeting Cynthia, she recognized that her daughter
would accomplish what other children do and that
maybe one day her child could even bless others the
way Kupenda does.

Church Support

Hampton Falls First Baptist Church in the U.S. sup-
ports the St.
James Church
in the com-
pound of the
Gede Special
School. By
equipping this
church in
Kenya, it is bet-
ter able to
serve as a link
between  Ku-
penda and other pastors in the area. In Kenya, the
church functions as a major voice within the commu-
nity. The St. James Church in particular acts as a

role model to others in how to better assist children
with disabilities. The pastor and Kuhenza board
member, Reverend Robert Yaa Mangi, organizes
members from the St. James congregation to bring
children with special needs from the school to the
church each Sunday. He also coordinates a service
at the school three times a year and organizes the
pastor workshops in the district.

Pastor Workshops

This year was the first time a Pastor Workshop took
place in Marafa, the most impoverished area in the
Malindi District. Funds for the workshop were pro-
vided by volunteers visiting in July. In addition to
providing
education
and aware-
ness, the
pastors were
interviewed
to determine
Christian atti-
tudes to-
wards  dis-
ability in their
area. This
also assisted
the organization in determining how to better assist
churches in caring for children with disabilities in
various communities. The task was carried out
through the efforts of the Kupenda-supported pastor,
the Kenya director, and two Gordon Conwell Semi-
nary students, with early preparation and inception
by the U.S. director.

Parent Meetings

At the end of every term, a parent meeting is held by
the Gede Special School. Often, this is led in part by
the Kenyan director. If the U.S. director is in the

country, she is also involved. At the end of the last
term in December, parents who are considered to be
true role models for other parents of children with
disabilities are recognized. These meeting are also
a time for parents to ask questions and to be made
aware of any pressing issues.



Attitudes Survey/Need Assessment

A survey to assess parental attitudes towards their
children with disabilities was done in May. This was

conducted and funded by a Duke University student,
with heavy involvement from the Kenya director, and
initial conception and implementation by the U.S.
director. The survey of 68 parents revealed that
their attitudes had changed positively after witness-
ing their children be transformed through the efforts
of Kupenda. The survey was also helpful in deter-
mining what is needed to further educate the com-
munity about children with special needs. While
some parents refused to participate due to negative
attitudes or lack of information, most parents were
cooperative.

Kupenda Book

People have expressed
a great deal of interest in
the story surrounding the
formation of Kupenda.
As a result, Lauren Blair,
a Kupenda board mem-
ber, is writing a book
about the organization,
which will include stories
from the director’s life,
as well as the lives of
the children being as-
sisted. The initial re-
search started in 2009

and includes information
supplied by the U.S. director, as well as interviews in
the U.S., and a visit to Kenya for additional informa-
tion and interviews in January 2010.

Volunteer Days

January 14" was the first Kupenda Volunteer Day.
Parents of children with disabilities, pastors, church
members, businessmen, U.S. visitors, and other
community members participated in this event.
Some of the activities included building pavement for
wheelchairs, painting classrooms, cooking, feeding
the children, chopping firewood, cleaning the school
compound, giving speeches, and praying for the chil-

dren. Many of the participants brought gifts such as
food and firewood for the children. The event was a
way for the community to donate their time and re-
sources to children with special needs in their own
areas. For far too long, volunteer activities have
been performed mostly by foreign volunteers. Ku-
penda leaders decided it was time to get the local
people involved in serving members of their own
community--and it worked! Not only did people par-
ticipate in the event, but many decided to continue to
contribute in the form of time and/or resources in the
future.

On July 18™ a second volunteer day was held when
a large group of U.S. volunteers was visiting Kenya.
It was held at the Sir Ali Special School for the Men-
tally Impaired. The activities included general clean-

ing of the school compound, mopping classrooms,
cooking for and feeding the children, plaiting the
girls’ hair, washing the curtains, and gardening. The
members of the community, children, and parents
also gathered for speeches and lunch. The school
chairman promised to continue with volunteer days
in the future, even when there were no American
visitors.




Trial Involving Three Deaf Children

This year, the Kenya director was funded to attend a
workshop on child sexual exploitation, which was
organized by an Italian NGO working in the Malindi
District. This is an important issue because through-
out the world, children with disabilities are often vic-
timized by sexual abuse.

In March, one of the deaf children sponsored by Ku-
penda was the victim of rape off of school property.
The child informed the police of the perpetrator, but
the family also had two other Kupenda-supported

boys with hearing impairments taken into custody. A
trial ensued and is continuing into 2010. This issue
has required a large amount of involvement from the
Kenya director. Additionally, a lawyer was hired in
April at the request of the parents, along with finan-
cial assistance from Kupenda to defend the two
boys. The boys were arrested in front of their school
mates based on accusations of a relative, though the
girl herself identified someone else as her attacker.
The two teenage boys were kept in jail for four days
as they waited for an approved government sign lan-
guage interpreter. The children at the school asked
if this was happening because they are deaf. Ku-
penda is dedicated to determining that the rights of
these children are protected. In one particularly
thoughtful moment, Mabruk, the head boy of the
school, led the children in prayer for their friends.

Gede Special School Separation

Another major occurrence this year was a local gov-
ernment decision to segregate children with disabili-
ties in different schools according to disability type.
In particular, there was a risk that the children who
were deaf at the Gede Special School were going to
be taken to another institution with less space. Cur-
rently, the Gede Special School has more than 90%
of their children supported by Kupenda. Kupenda
believes that the school is a role model for others
about mutually beneficial relationships between chil-
dren of different disabilities. The deaf children often
assist the children who cannot walk by pushing them

in their wheelchairs. The children in wheelchairs
often learn sign language from their exposure to deaf
children and gain the ability to translate for other
people. Overall, this issue called for much for much
of the Kenya director’s time and involved long meet-
ings with high ranking government officials to advo-
cate inclusive education.




Child Sponsorship

Child sponsorship is a program in which individuals
or groups can support a child with a disability to re-
ceive education and/or services. Funds from the
sponsor  cover
boarding fees for
special education
and minor medical
needs for those in
school. In addi-
tion, the sponsor
receives annual
progress reports
on the child sup-
ported. This year
child sponsorship
increased  from
106 children to
117 children. Six
children left the
program due to
changes in cir-
cumstances which
resulted in them no longer needing sponsorship and
23 new children were enrolled.

During the year, a great deal of time was spent
tracking down children in the sponsorship program
who failed to report to school. This was usually at-
tributed to a failure on the parents’ part to arrange for
transportation. While Kupenda encourages parents

to participate in their children’s education, it does not
always happen. When this occurs, the children are
taken to school through Kupenda funds and staff.
Unfortunately, whenever a child is taken to school by
Kupenda, it makes the parents less likely to assist in
the future. This
continues to be
a major chal-
lenge.

In addition to
funding  ser-
vices for chil-
dren below
school age and
funding board-
ing fees for
primary school, the sponsorship program also sup-
ports children in higher education. In 2009, this pro-
gram supported two students in high school, two in
vocational school, and one in college.

Children Below School Age

Children do not attend school until they are 5 years
old. For some children, however, this is too long to
wait to receive services that the school provides.
Four children who are below five years of age and
have cerebral palsy received physical therapy, food,
and medicine at their homes.



Primary School Boarding Fees

Kupenda'’s sponsorship program supports children in
special needs boarding facilities which includes
meals, payment for housemothers, running costs of
the facilities and medicine. Kupenda also assists
children in schools without boarding facilities but not
through a direct sponsorship relationship. Currently,
children are individually supported by sponsors at
the following special needs boarding schools: Gede
Special School (85), Marafa Special Unit (12), Ki-
barani School for the deaf (1), Ziwani School for the
deaf (1), Kwale School for Mentally Handicapped (1),
Holy Ghost Mission (1), and Malindi Town Primary

(1)
Child Gifts

Sponsors also have the option
of giving gifts to the children
they support. During the year,
Kupenda mails out a checklist
of culturally appropriate and
necessary items for the spon-
sors to choose from. The
sponsor then sends money
and the
gifts are
p ur -
chased in Kenya. This pro-
gram was developed because
in the past people sent gifts
that were too expensive to ship
and/or inappropriate for the
child. Current items purchased
include shoes, school supplies,
soccer balls, and toiletries.

Vocational Schools

In order to attend high school (secondary school) in
Kenya, children must receive a high score on en-
trance examinations. Sponsored children who do
not qualify for secondary school are encouraged to
attend a vocational school to learn a trade. This
year, children attended the Ziwani School for the

deaf vocational program (1), and Karen Technical
Training School (1).

Secondary Schools

Only about two percent of
children, including those
without disabilities that at-
tend primary school in the
Malindi District go on to at-
tend high school. This is
due to low scores on qualify-
ing exams as a result of
overcrowded public schools
and/or the inability to afford
school fees. Therefore, it is
a significant accomplishment
that three Kupenda-sponsored children attended
secondary school last year. They were at Pwani
School for the Deaf, Ganda Secondary School, and
Gede Secondary School.

First Sponsored Child Goes to College

In 2008, Kupenda sponsored the first child to attend
college. However, he was not sponsored until he
was already at the college level. Today, Kupenda is
sponsoring a child named Terezia who lost her leg
when she was very young due to a giant tree limb
falling on her. Kupenda has supported her from pri-
mary school through high school. Now her sponsor
has decided to support her through College at the
African Institute of Research & Development Studies
in Nairobi. Terezia plans to get a two year degree in
Community Development and Social Work so that
she can one day improve the lives of children with
disabilities in her community.




Child Assistance

Child assistance includes any direct assistance out- Kenya contributed to surgery that grafted these
side of the sponsorship program. It includes physi- sores and literally saved his life. He was also sup-
cal therapy, emergency surgeries, assistance equip- plied with proper therapeutic

ment, and the support of classroom activities such equipment.
as teacher aides, sign
language workshops, Erick Pembe, who has albi-
and teacher work- nism, had skin cancer which
shops. resulted in a large tumor on
his forehead. His case was
Physical Therapy highlighted on the Kupenda
website and a high school
Two physical therapists soccer team in Maryland
work full time through raised the funds to cover his
Kupenda for the Gede surgery and chemotherapy.
Special School and its The tumor was removed and
surrounding commu- chemotherapy is ongoing.
nity. They see 10-20
children daily. Most of Wheelchairs

the children receiving

therapy attend the school, but people throughout the The Ipswich First Presbyterian Church Vacation Bi-

district bring their children for physical therapy be- ble School program raised money to purchase ten

cause it is free and because of the quality of care wheelchairs. The wheelchairs were supplied to the

they receive. children in front of their parents at the Gede Special
School closing program.

Emergency Surgeries

Patrick Chula, a pupil at Gede
Special School, is confined to
a wheelchair due to spina bi-
fida. He also suffered from
life-threatening bed sores
which were so severe that his
thigh bone was exposed. Vol-
unteers who were visiting




Teacher Aids

Kupenda funded one teacher aid for children with
cerebral palsy and one for the deaf at the Gede Spe-
cial School, as well as another teacher aide for the
mentally handicapped at the Sir Ali Special School.
All teacher aides also teach classes.

really helping to break the communication barrier
with children who are deaf. Teachers also report
that they can now interpret at assemblies which was
not something they were equipped to do in the past.

Teacher IEP Workshop

In August, Winnie Gona, the teacher aid for children
with cerebral palsy, passed away due to complica-
tions connected to AIDs. Unfortunately, her death
was the result of her pastor telling her that she
needed to stop taking her medication so that God
could heal her. Funds that were intended for Win-
nie’s retirement were given to her children to attend
school. She was only 38 years old. Kupenda spoke
with the family, paid for the funeral expenses, and all
those on the board and staff attended the services.

Sign Language Classes

These classes contin-
ued at the Gede Spe-
cial School for the be-
ginners, while the more
advanced students
continued to meet at
the Sir Ali Special
School. Additional
people have requested
the classes, but due to
limited funding and
only one facilitator, it was impossible for others to
join this year. Teachers say that these classes are

Teachers are supposed to have Individualized Edu-
cation Plans (IEP) in place for each child in their spe-
cial needs classroom. However, most teachers
lacked the time and/or the knowledge to properly
develop these important plans. Therefore, an ex-
perienced special needs teacher specializing in this
area from the U.S., Fran McConnel, put on a two day
teacher workshop during the July volunteer trip. A
total of thirty special needs teachers attended the
workshop. It was so successful that the participants
even asked for an extension. This workshop has
gone on to impact the 500+ children in the class-
rooms of these teachers.




Faclility Improvement

Facility improvements are not usually funded through
Kupenda’s regular operating costs. These activities
only take place when an individual or a grant funds a
specific project. Facility improvements this year in-
cluded the completion of two classrooms, occupa-
tional therapy room, wash room, wheelchair accessi-
ble sidewalk, and the contribution of sewing ma-
chines.

Classroom Construction

The two classrooms for children who are deaf at the
Gede Special School, funded in 2008, was com-

pleted. The final touches occurred in January. They
included the addition of door and window frames,
chalk boards, and plastering. The children started
using the classroom in January.

Extension of the Occupational Therapy Room at
Gede Special School

Through the efforts of Clare Fagg in the U.K. and her
local rotary club, the very cramped occupational
therapy room at the Gede Special School was ex-

tended. Clare, an occupational therapist, volun-
teered at the
Gede Special
School and do-
nated therapy
equipment in

2007. The previ-
ous room used for
occupational ther-
apy was too small
to contain the
equipment and
properly treat chil-
dren. As a result,
Clare raised funds
to provide for an
adequate facility.




Wash Room for School

Through the coordination and oversight of Kupenda
staff, Action Kenya funded a washroom in February.
This included the purchase and installation of six
sinks to enable the housemothers to wash the
clothes of over 100 children more conveniently.
They also put up a roof, a soak pit, and plumbing.
This was completed in spite of many obstacles. One
such obstacle was due to the long rains which
caused wet soil and structural instability.

Wheelchair Accessible Sidewalk

The aim of this project is to

make the entire Gede
School, both the special
school and main stream

school, accessible to peo-
ple in wheelchairs. Cur-
rently, it is very difficult for
those in wheelchairs to get
to their mainstream classes

with dirt walkways. A
paved path will benefit
those children and will

eventually lead all the way to the Saint James
Church where most of the children attend. This pro-
ject was funded by U.S. volunteers who visited in
February and in June, in addition to a special school
in the U.K.

Sewing Machines

The Kakuyuni Unit for children with mental impair-
ments received two sew-
ing machines through an
individual donor. These
will be used for training
students with intellectual
challenges in tailoring.
Learning a vocation such
as tailoring is important
so that students learn to
be self-reliant  once
school is completed.




\Volunteers

Kupenda depends on volunteers to assist with activi-
ties in the U.S. since the only funding for activities in
the U.S. is a stipend for the director. Additionally, as
Kupenda grows, interest in working with the children
in Kenya has increased. In addition to the services
many volunteers provide directly to the children for
the short time they are in Kenya, many volunteers
provide resources after their trips in the form of time
and/or money. This year we had a volunteer trip in
February, our first research student in May, a volun-
teer trip in July, and seminary volunteers in August.

Fundraising Efforts

Kupenda relies heavily on volunteers for its activities
in the U.S. Most volunteer activities are directly re-
lated to raising funds.

Lauren Blair is the liaison between Kupenda and
“Adventures for the
Cure” (www.adventuresforthecure.com). AFC, led
by Adam Driscoll and Patrick Blair, is a non-profit
that provides a large portion of their funds to Ku-
penda.

Lynne Granz has raised
money at the church
through her various con-
nections there. She has
also helped organize a
dinner at the church for
Kupenda and has taken
an active role in promot-
ing the child sponsorship
program. This has re-

sulted in increased numbers of child sponsors.

A Christmas party fundraiser was organized by Brian
Buell and Jon Park that
raised about $2,500.
People paid $20-40 a
person to attend the

party.

The Kupenda 5k plan-
ning committee was
comprised of people
from the First Presbyte-
rian Young Adults Ministry and included Sean Miller,
Ryan Berger, Beth Newman, Jenn Carr, Becky
Dowling, and Dan Huss. In addition to the commit-
tee, volunteers for the event day included Andy
Bauer, Kate Bauer, Hope Community Church Youth
Group, Fran McConnell, Sandy Bauer, and Lynne
Granz.

Social networking through facebook and other inter-
net resources was increased through David Harrity’s
efforts. This led to increased awareness of Kupenda
and an increase in donations.

Child Sponsorship and Progress Report Writing

Updating sponsors on child progress is essential to
continued sponsorship funding and is quite labor
intensive. Lauren Blair and Esther Baird assisted in
writing updates to send to sponsors for sponsorship
updates and renewals. This entails writing a narra-
tive of the child from forms sent from Kenya.



Writing/Editing

Most coordination and writing of newsletters, annual
reports, and organization updates are done by the
U.S. director. However, the editing of these materi-
als is accomplished by volunteers. Lauren Blair and
Joshua Palmer volunteered their editing skills to Ku-
penda publications this year.

Website/Database

Julie-Ann and Jacob Burkhart voluntarily create and
manage both the Kupenda website and the child
database. The child database enables up-to-date
information about sponsored children and the people
who support them. Julie-Ann is a graphic designer
and Jacob is a software engineer.

Volunteer Coordination

Kate and Andrew Bauer have ex-
tensive experience working with
volunteers, particularly with mis-
sions work. They organized and
led the July 2009 volunteer trip to
Kenya. They are also very in-
volved in the ongoing development
of Kupenda’s volunteer program.

February Volunteer Trip

In  February, four
women accompa-
nied the U.S. direc-
tor to Kenya. One
was a board mem-
ber, two worked in
special needs edu-
cation, and the
fourth had experi-
ence administrating
schools and represented a church that was inter-
ested in supporting Kupenda. The two with special
needs experience spent time at the school for men-
tally impaired children (Sir Ali Special School). They
worked with teachers discussing difficult cases. The
volunteers also visited other special units for children
with disabilities in the district to see the needs.
Lynne Granz, the volunteer representing First Pres-
byterian in Ipswich, was the first volunteer Kupenda
had stay in Kenya without American Kupenda work-
ers. She stayed on for two more weeks assisting in
the school and with office work.

Additionally, the group visited children with disabili-
ties that were in need of assessment. This included
children left at home alone to struggle with seizures
and parents who were bringing their children to witch
doctors for treatment. The visits to the schools and
homes resulted in members of the group sponsoring
the children to attend school.

May Volunteer/Research Trip

Alanna Ahlers, a stu-
dent at Duke Univer-
sity, received a grant
to do a six week pro-
ject with Kupenda (as
mentioned in the ad-
vocacy section of the
report). This was the

first researcher or-
ganized through Kupenda. The U.S. director and
another volunteer joined her for the first two weeks
to introduce her to Kupenda and start the research.
This included constructing and testing survey ques-
tions for parents. The survey focused on determin-
ing the impact of Kupenda activities on the parents’
attitude towards disabilities. Preparations for inter-
viewing pastors about their views on disabilities were
also put in to place, as well as arrangements for the
larger group of volunteers that came in June.

July Volunteer Trip

In July, a group of 14 volunteers spent two weeks in
Kenya. In addition
to participating in a
volunteer day with
the community at
Sir  Ali  Special
School, the visitors
worked in the Gede
Special School
classrooms which
are short staffed.
They also organ-
ized afternoon
crafts and games for the children and put on a
teacher IEP workshop (see the advocacy page for
more details). The
volunteers also left
funds for the support
of a child in severe
need of surgery,
contributed towards
the wheelchair ac-
cessible  sidewalk,
and decided to
sponsor several chil-

dren.
Seminary Student Volunteers

A couple from Gordon Conwell
spent six weeks volunteering with
Kupenda in July and August.
There time was focused on work-
ing with churches and Bible
schools. They also spent time vol-
unteering at the Gede Special
School.




Administrative Support &
Board of Directors

Only 13% of our costs went to administrative support
in 2009. This includes bank fees, printing brochures
and newsletters, postage, fundraising costs, office
supplies, insurance, and a stipend for the U.S. Direc-
tor. Last year, more funds would have been spent
on administrative costs like newsletters and bro-
chures but funds were unavailable. The director’s
stipend was increased and the board continues to
discuss the possibility of funding the position fulltime.
Currently, 75% of the directors time is spent on ad-
ministration, while the other 25% is spent on tasks
related to advocacy.

It is also important to note that Kupenda for the chil-
dren, the registered name in the U.S. (2003), works
in partnership with Kuhenza for the children’s Foun-
dation, the registered name in Kenya (2008). They
are two separate entities; however, neither would
exist without the other.

Statement of Faith Agreed Upon by the U.S. and

Kenyan Board Members
“We believe in the Triune God: the Father,
the Holy Spirit, and the Son, Jesus Christ,
who was born of the Virgin Mary, ministered
while on earth, was put to death, and rose
bodily from the dead as atonement for our
sins.  We are committed to the ministry of
the Church chosen by God to be his channel
of blessing to the world. We particularly
wish to affirm: that throughout history, God
the Father has a particular concern for the
poor and needy; that in His ministry on
Earth, Jesus his Son healed the sick, fed the
hungry, and loved the outcast and the down-
trodden; that today God is still calling his
Church to care for the poor and needy. We
believe in the divine inspiration of the Bible
as the Word of God, and that it is the final

authority in  all
matters of life,
faith, and con-
duct.”

Kupenda for the Chil-
dren Board

All members of Ku-
penda’s U.S. board
play a role in fund rais-
ing. Additionally, most
have visited Kenya to
experience Kupenda's
work on the

ground. This year, Fran McConnell was added to
the board because of her extensive knowledge of
special needs education and her experience working
with Kupenda as a volunteer.

Most business concerning the board is conducted
via teleconference calls. This year the board met in
person in October for a full weekend meeting. The
major objective was to develop a five-year strategic
plan for the organization.

Kupenda for the Children Board
of Directors

Role Name Background
Cynthia Kupenda founder and
President Bauer director
Video producer, mis-
Vice Presi- Andrew | sion trip leader & youth
dent Bauer pastor
Teacher with back-
Sandra ground in tax account-
Treasurer Bauer ing
Writer and liason with
Lauren Adventures for the
Secretary Blair Cure
Board mem- Randal
ber Wilbur Pastor
Parent of special
needs child and ex-
Board mem- | Anthony | perienced with organ-
ber Maranto | izational management
Board mem- Brian
ber Buell Non-profit director
Board mem- | Melissa | Special needs curricu-
ber Kane lum developer
Lived in Kenya for 10
Board mem- | Kate years and is a student
ber Bauer activities director
Board mem- | Jason
ber Mack Pastor
Board mem- | Richard
ber Wright Professor of Biology
Fran Special needs teacher
Board mem- | McCon- | and curriculum devel-
ber nell oper




Kuhenza for the Children’s Foundation Board
“Kuhenza for the children Foundation" is a Non-
Governmental Organization (NGO) in Kenya
(2008). They meet regularly to determine funding
priorities and other board issues. They are the pri-
mary decision makers regarding the way things op-
erate on the ground in Kenya.

Kuhenza for the Children's Foun-
dation Board of Directors

Role Name Background
Pastor of church
within the Gede Spe-

Rev. Robert | cial School Com-
Chairman | Mangi pound
Gabriel Special needs
Treasurer | Mwanengo teacher
Leonard
Secretary | Mbonani Kuhenza director
Board Head teacher of
member Martha Karo | Gede Special School
Board Margaret Retired regional di-
member Mwiti rector of AMREF
Parent of a special
needs child & had
Board Norbert experience as a legal
member Deche advisor
Special needs
teacher and re-
Board Joseph searcher in disabili-
member Gona ties
Board Cynthia Kupenda founder and
member Bauer director




2009 Financial Summary

Income Designation

People give to the Kupenda fund for specific areas like child sponsorship, child assistance, construction
projects and volunteer trips. Funds not earmarked for specific causes are easiest to work with as it en-
ables the organization to meet the most urgent needs as they emerge. However every kind of donation
helps. Below is a comparison of income levels in 2009 versus 2008. Income levels in 2009 were more

than double that of 2008.

2% Advocacy

11% Child
Sponsorship

Incoming Resources (Designation)

2009 2008
Advocacy $2,695 $5,125
Child Sponsor-
ship $16,588 $11,337
Child Assis-
tance $14,154 $850
Facility Im-
provement $240 $3,000
\olunteers $49,966 $3,427
General $68,159 $48,674
Total Income  $151,802 $72,413

Income Sources

2 Fundraisers = 5K Run and Christmas party,

1 Wedding = Nate and Sarah Mudd in lieu of fa-
vors,

9 Churches = College Park Church Plant (MD),
Essex Street Baptist (ME), 1% Baptist Church Mis-
sion (ME), Hampton Falls First Baptist (NH), 1%
Presbyterian, Northshore (MA), Hope Community
(MA), and 3" Presbyterian (VA),

2 Foundations = Adventures for the Cure (MD) and
Keating Family Foundation (TX)

3% Fundraisers

1% Weddings

11 Businesses = Bank of New York Mellon (NY),
Black and Decker (MD), DBM Communications
(MD), Empower Yoga (MA), Essex Pizza (MA), Fi-
delity (MA), Gray Enterprises (MD), IndoKids (VA),
Meadowbrook Farms (MA), Posh Travel (NH), Yan-
kee Network of BIl (MA),

375 Individuals = Alabama, Arizona, California,
Colorado, Connecticut, Delaware, Florida, Georgia,
Hawaii, ldaho, lllinois, lowa, Kansas, Kentucky,
Maine, Maryland, Massachusetts, Michigan, Minne-
sota, Missouri, Nebraska, Nevada, New Jersey,
New Hampshire, New York, North Carolina, Ohio,
Oklahoma, Omega Healthcare Investors (MA),
Oregon, Pennsylvania, Rhode Island, South Caro-
lina, Tennessee, Texas, Utah, Vermont, Virginia,
Washington, Washington DC, West Virginia, Wis-
consin, Wyoming, Australia, Belgium and England

Incoming Resources (Source)

2009 2008
Fundraisers $4,731 $4,387
Weddings $1,000 $1,729
Churches $19,558 | $13,261
Foundations $23,794 $8,250
Businesses $5,880 $1,401
Individuals $96,839 | $43,386

Total Income $151,802 $72,414



Major Contributors

Every dollar given to Kupenda is essential to making
a difference in the lives of children with disabilities.
However we wanted to recognize some of our bigger
contributors.

Adventures for the Cure (AFC)

In addition to raising awareness and funds related to
diabetes, AFC was created to inspire everyone to
use their gifts and talents to make positive change in
the world around them. They have focused on using
their love of cycling to accomplish this task, but any
gift or talent can be used to help others and do
something good! AFC has grown along with us and
is continually our biggest supporter. This year, they
contributed $21,793.64 to Kupenda--more than 14%
of our entire U.S. income. They did this through
three major events.

On May 9th,
Adventures
for the Cure
hosted a
"Black &
White
Night" fund-
raising
event to
raise money
for two charitable children's causes: both a local
diabetes camp for kids and Kupenda for the chil-
dren. The evening focused on black and white si-
lent film shorts set to modern music, a bull roast,
wine tasting, silent auction, and a 50/50 raffle. Over
130 guests came out donned in black and white col-
ors to support the event held at the beautiful Basig-
nani Winery, located in northern Baltimore County.
The event culminated in AFC raising about $6,700,
which was evenly distributed between the two
causes.

In June, AFC
founders Pat
Blair and

Adam Driscoll
won the “Race
Across Amer-
ica” (3,021-
mile transconti-
nental race),
2 Man Divi-
sion. Through
this effort, they raised over $30,000 (to be split
evenly between the Extreme Weekend Diabetes
Camp and Kupenda for the children).

In November, the Annapolis Area Christian School’s

JV soccer team, through AFC, held a bike-a-thon to
assist Erick Pembe in Kenya. Erick has albinism
and needed surgery to remove his tumors. The
team and organization raised more than $4,000 in
this one day event.

Amazing Individual Contributor

One amazing individual made an investment two
years prior to donating for the purpose of contribut-
ing to Kupenda. This $16,240 donation accounts for
more than 10% of Kupenda’s U.S. income in 2009.
and came at just the right time. This person is also a
great advocate for the organization’s cause.

Other individual contributions $1,000 and over

Since 64% of the 2009 income was from individuals,
it is important to recognize those individuals who
contributed over $1,000. Four couples gave at this
level and make an enormous difference to the ongo-
ing activities of the organization.
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Expenditures

The expenditures recorded in the table and pie chart below reflects Kupenda money spent in Kenya and
the U.S. in 2009. Funds sent to Kenya from the U.S. are not always spent in the same year. Therefore
U.S. tax records differ from the numbers reported below. In addition to the records below, another $11,615
USD was raised via Kupenda/Kuhenza efforts but sent directly to the Kuhenza account and $76,801 was
raised and spent on projects benefitting the program by Kupenda funded staff in Kenya. The details are
reported on the partnership page.

Expense Budget Expenditures
13% Administrati
Support | L 2009 2009 2008
Advocacy $138,498 | $35,312 $28,938
;t‘igd SPONSOr- | ¢96,499 | $20,880 | $19,336
Child Assis-
tance $31,114 $17,883 $17,339
Facility Improve-
ment $70,071 $4,741 $14,317
Volunteers $60,000 $44,859 $3,296
Administrative
Support $26,360 $19,144 $12,301

Total

$352,542 $142,819

$95,527

3% Facilities
Improvement

Partner organizations

Contributions not reflected in Kupenda Income or Expenditures

Kupenda for the Children works through its sister
organization in Kenya called “Kuhenza for the chil-
dren’s foundation”. Kupenda funds all the salaries
and running costs of Kuhenza. One of the goals of
Kuhenza is to seek out funding from other organiza-
tions to meet the needs of children with special
needs in the Malindi district. Once Kuhenza was
officially established as an NGO in Kenya in 2008 a
stakeholders meeting was held (September 2008) to
discuss needs and collaboration regarding disabili-
ties. The meeting was followed up by the Kuhenza
director contacting the interested organizations and
providing special tours of some of the special
schools which led to 2009 funding directly to Ku-
henza or to the special needs school projects by the
partners listed below.

Rotary Club and Portesbery School (England)

Clare Fagg, a British occupational therapist visited
Malindi on holiday in 2006 and discovered the Gede
Special School and Kupenda for the children. She

volunteered her occupational therapy services and
followed it with equipment donations in 2007 and
then the expansion of the occupational therapy room
in 2009. She sought funds from her local rotary club
and schools and Kupenda and Kuhenza facilitated
the construction. Funds were sent directly to Kenya
instead of routing through the U.S. to avoid a loss of
funds due to exchange rates.

Income & Expenditures through Ku-
henza

OT room at Gede

Special School Rotary Club-UK| $7,994
Laundry Shade | Action Kenya $1,680
General Actosolidant - $1,790
Sidewalk at Gede | Portesbery

Special School |[School - UK $151
Total $11,615
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Partner organizations (cont’'d)

Contributions not reflected in Kupenda Income or Expenditures

Action Kenya (England)

Ann and Allan Rotchell of (England) started this
small trust to assist with projects benefiting children
with disabilities in Malindi. Ann is a sign language
teacher and has a special interest in assisting the
children who are deaf. They are focused on contrib-
uting to small projects at the Gede Special School.

Income/Projects Funded by Partner Or-

ganizations in Kenya

Gede Special School

Dining Hall CDF $30,667
Gede Special School

Boarding Facility CDTF $40,000
Extension of Pave-

ment CDTF $3,080
Gede Special School

Water Tank Italian Tourist | $3,054

$76,80

Total 1

Constituency Development Fund (CDF) (Kenya)
http://www.kippra.org/Constituency.asp

Established in 2003 through the CDF Act in The
Kenya Gazette Supplement No. 107 (Act No. 11) of
9" January 2004. The fund aims to control imbal-
ances in regional development brought about by par-
tisan politics. It targets all constituency-level devel-
opment projects, particularly those aiming to combat

poverty at the grassroots.

Community Development Trust Fund (CDTF)
(Kenya)
http://www.cdtfkenya.org/

Joint initiative of the Government of Kenya and the
European Union with the objective to contribute to
poverty alleviation in the country by offering support,
in form of grants, to community-based projects which
address social, economic and environment priorities.

Tourists

The Malindi district of Kenya is a tourist area espe-
cially for Italian and British Citizens. Kuhenza has
relationship with some of the area hotels through
and has informational material available to guests.
This sometimes results in tourists visiting the Ku-
henza office to learn about the organization’s activi-
ties. This year this effort resulted in an anonymous
contribution from an Italian tourist for a water tank at
the Gede Special School.
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Budget 2010
(committed)

2010 Budget Projection
(Committed)

IAdvocacy $52,220

Child Sponsorship $30,150

Child Assistance $24,450

Facility Improvement $57,100
\Volunteers $46,300
IAdministrative Support $53,700

Total $263,920
Advocacy = Kenya director, Kenya secretary,

church support, resource center running costs, dis-
ability awareness day, disability guidebook printing,
Kenya assistant director, and U.S. director advocacy
support.

Child Sponsorship = Primary school fees for 140
children, high school fees for 6 children, home based
care for 10 children not of school age, 1 college stu-
dent and a fund for child transport to school.

Child Assistance = Occupational therapy, three
teacher aids, teacher sign language classes, emer-

gency medical fund, corrective surgeries, assistance
equipment, and a nurse.

Facility Improvement = Water at Marafa boarding
facility, Marafa boys boarding facility construction,
and occupational therapy room extension.

Volunteers = One internship for 1 month in Kenya
and 1 month in the US with airfare paid for by volun-
teer and other expenses covered by the organiza-
tion. There will also be a June trip of 14 students
and chaperones from Hope community church which
will be paid for through the church.

Administrative Support = Accounting, Office run-
ning costs, wire transfer fees, internet services, mail-
ings, printing, fundraising, Kenya/U.S. communica-
tion, and U.S. director administrative support

Budget 2010
(special projects)

There is a running list of projects to support children
with disabilities in the Malindi district that Kupenda/

Facility Improvement = One special needs class-
room, water at Gede Special School, production

Kuhenza is constantly updating. The most important workshop

needs are listed below and will not be funded until
there are donations made specifically to these pro-
jects listed below.

Advocacy = vehicle, parent and pastor workshops,
church outreach dinners, volunteer day, sports day.

Child Sponsorship = University scholarship, 40
additional children to attend the new Kakuyuni
School for the deaf.

Child Assistance = Teacher aid at Marafa, teacher
workshops, housemother workshops, educational
materials, corrective surgeries, assistance equip-
ment.

Special Projects

(Will only fund with specified donation)

Advocacy $15,300
Child Sponsorship $18,000
Child Assistance $23,500
Facility Improvement $52,500
Total $109,300



