Annual Report 2010

“Let us not love with words or tongue but with actions and in truth” ~1 John 3:18

Kupendas

children




Table of Contents

Page 3 Introduction by the Founder/Director

Page 4 Mission Statement

Page 5-9 Advocacy

Page 10 - 12 Child Sponsorship

Page 13- 14 Child Assistance

Page 15 - 16 Facility Improvement

Page 17 - 18 Volunteers

Page 19 - 21 Administrative Support and Board of
Directors

Page 22-25 2010 Financial Summary

Page 26-27 Frequently Asked Questions



Introduction
Cynthia Bauer, Kupenda Founder/Director

penda experi-

nificant num-
ber of
changes in
order to sup-
port its contin-
ued  growth.
Despite  the
challenge of
fundraising in
an uncertain
economy, Ku-
penda still
managed to
fund all of its
: children and
» both born without a hand staff in Kenya.
Overall, the organization’s income (excluding income
raised for volunteer trips), increased by $76,562--a
75% increase! This is due in part to a board deci-
sion to financially support me, the founder, in an
executive director role which limits the need to work
outside of the organization. Additionally, the active
roles of volunteers in fundraising and in managing
the child sponsorship program also greatly assisted
the organization.

Another significant change this year took place in
Kenya. In August, the country passed a new consti-
tution. This marked the first time any changes to the
original constitution have been made since Kenya's
independence in 1963. The new constitution pro-
vides many protections for people with disabilities
regarding:

Voting rights,

Adequate political representation,

Proper access to alternative forms of communi-
cation related to an individual’s disability,

Access to education, and,

The right to participate in all levels of public ser-
vice.

This year also marked the first time that Kupenda:

Hosted an internship program in both Kenya and
the U.S,,

Organized the first group of teenagers to volun-
teer in Kenya,

Was aided by three regular volunteers who as-
sisted with the child sponsorship program,

This year, Ku- .

enced a sig- .

Added three new staff members—a new teacher
aid, occupational therapist and a nurse, and
Supported both the Malindi and Margareni Dis-
tricts in Kenya due to a subdivision.

As Kupenda continues its work to support children
with disabilities in Kenya, it remains a constant chal-
lenge to try and keep up with what God is doing.
Over the past year, our expenditures totaled just
$209,719—a relatively low figure in the non-profit
world. However, this sum managed to support ap-
proximately 600 children through advocacy, educa-
tion, medical intervention, and facility improvement.
More specifically, this included school fees for 147
children and the completion of a new occupational
therapy room and a dormitory for boys with disabili-
ties. It also supported the salaries of two occupa-
tional therapists, three teacher aids, one nurse, the
Kenya office secretary, and both the Kenya and US
directors.

Admittedly, some days it is hard to focus on how
much has been accomplished since we began our
efforts in 2000 supporting 17 children in desperate
need of care. Today, this same need remains criti-
cal. According to current estimates, there
are 400-500 children in the districts Kupenda
supports who still cannot be assisted due to
limited staff and resources. This is in addi-
tion to the 500 or more children that are esti-
mated to exist in the area that have not yet
been located by any organization working
with special needs children.

Without the long hours of the Kupenda staff and vol-
unteers, many children would not be with us today
and most would have no hope for a real future.
While we remain proud of the children whose lives
we have touched, we aspire, with your help, to reach
the children who still remain.

In spite of all there is to do, | am appreciative of the
opportunity to be a part of the work that God has
invited me to join him in. | am also extremely grate-
ful for your support and encouragement throughout
2010 and what God has in store for 2011.

With much love and appreciation,



Mission

Children at the Gede Special School at dinner time

Kupenda for the children is a Christian-based, non-
profit organization that exists to meet the needs of
children with disabilities. Ultimately, the goal is that
these children will feel that they are loved and ac-
cepted. Kupenda for the children meets this mission
through advocacy, sponsorship of school fees, child
assistance, medical intervention, construction of spe-
cial needs facilities, and the coordination of volunteer
assistance. Kupenda serves children with disabilities
such as cerebral palsy, deafness, deformed or miss-
ing limbs, spina bifida, the effects of polio, visual im-
pairment, Downs’ syndrome, autism, epilepsy, and
other physical and mental disabilities.

Currently, Kupenda assists approximately 600 chil-
dren with disabilities in the Malindi and Margarini
Districts along the coast of Kenya. In this country,
almost 60% of the population lives on less than $2
USD per day. This limits the ability of many Kenyans
to meet the basic needs of their children—even
those who don’t have disabilities.

Additionally, children with disabilities in the area are
often viewed as being “cursed” by God. This is simi-
lar to the view held by people in biblical times (John
9). Due to this perception, some parents may keep
their children hidden, abandon them, divorce each
other because they believe their spouse caused the
disability, or even kill the child at birth. Culturally,
many people still do not perceive that their child can
be anything else but a beggar. As a direct result of

this stigma, it has been estimated that only 10% of
people with disabilities ever have the opportunity to
attend school, receive an education, or increase their
chance of success.

Kupenda strives to show that children with disabili-
ties are not only deserving of love and acceptance,
but that “the work of God might be displayed in his/
her life,” (John 9:3).

‘. b Pty I8 LBl
One of Kupenda'’s sponsored children at Gede Sp8clabol



Advocacy

Kupenda intern, Emily, getting her hair done by dirés at the Gede Special School

Advocacy is essential to the success of children with
disabilities in Kenya. Since the greatest barrier to
providing assistance is a lack of awareness, the larg-
est percentage of Kupenda's expenses (28%) is
committed to areas and activities that educate com-
munities about disabilities. This year, new advocacy
-related activities included hosting the first US intern-
ship, researching and writing a Kenya disability law
summary guide, facilitating a Down’s syndrome
workshop, creating a parent support group, attending
an international training conference hosted by the
World Health Organization, and supporting an an-
nual Sports Day. The organization also provides
ongoing advocacy through a resource center located
in Kenya, church support, pastor and parent meet-
ings, an assessment/needs survey, book research,
trial assistance, and school inclusion. These activi-
ties are heavily supported by the Kenya director and
secretary as well as the US director.

US Internship

Kupenda’s first internship was a part of Gordon Col-
lege’s “Elijah Project”. This project includes a year-
long program that seeks to facilitate reflection and
discernment regarding vocation as a response to the
needs of the world and the call of God. This is ac-
complished through seminars, a summer internship
of 6-12 weeks, and the experience of living in an in-
ternational community.

Thanks to this project, Emily Boop was Kupenda’'s
first official intern and a wonderful source of help to
the organization. Not only did she have high aca-
demic achievements and drive, but she also has the
experience of having a sister with Down’s syndrome.
During her time with the organization, Emily spent 1
14 weeks in Kenya with the U.S. and Kenya directors
together as well as 4 weeks in Kenya working solely
with the Kenya director and 4 weeks in the U.S.
working solely with the U.S. director. In addition to
basic administrative tasks, Emily’s major projects
included the formation of a Kenya disability law sum-
mary guide (Appendix A), organizing a Down’s syn-
drome workshop for families in Kenya, following up
with  Kupenda assessment/needs research
(Appendix B), and organizing the child sponsorship
database.

Kupenda intern hard at work with children at thel&&pecial School



Kenya Disability Law Summary Guide

The Kenya Disability Law Summary Guide
(Appendix A) was written by Kupenda’s US intern,
Emily Boop, because it was both a need for the or-
ganization as well as an area of interest for Emily
while she pursued a degree in advocacy law. It is
important to be familiar with these existing laws and
policies since the organization often encounters
fraudulent references to policy as a justification for
actions that negatively impact people with disabili-
ties. Additionally, Kupenda hopes to make existing
laws  more
accessible to
people o)
that it will
bring about a
change in
the treatment
of people
with  special
needs and
inform  peo-
ple of their
rights.

Copy of the Kenya Constitution

In addition to the new Kenya constitution the follow-
ing policies and laws are summarized in this docu-
ment:

The Children Act, 2001. Kenya Gazette Sup-
plement No. 95 (Acts No. 8). Printed by the
Government Printer, Nairobi, 4" January
2002.

The National Special Needs Education Pol-
icy Framework published by the Ministry of
Education of the Republic of Kenya, May
2009.

The Persons With Disabilities Act, 2003.
Kenya Gazette Supplement No. 111 (Acts
No.15) Printed by the Government Printer,
Nairobi 9" January 2004.

Down’s Syndrome Workshop

The first workshop for parents and siblings of chil-
dren with Down’s syndrome was held at the Sir Ali
Special School for children with mental disabilities.
This project was initiated by Kupenda'’s intern, Emily
Boop, because of her experience as a sibling of
someone with Down’s syndrome and the benefits
she received from similar events. During the work-
shop, participants asked questions and shared their

Families of children with Down’s syndrome

experiences as family members of children with
Down’s syndrome. Subsequent feedback reported
that the event was both helpful and educational.

Parent Support Group

Terezia Zawadi, a Kupenda-sponsored child and
Kenya intern, coordinated the formation of a parent
support group in the Marafa Region--the most re-
mote and impoverished region currently assisted by
the organization. The group allows parents of chil-
dren with disabilities to meet so that they can offer
ongoing advice and support to one another.

International Conference

The Kenyan director attended a conference spon-
sored by the World Health Organization in Nigeria.
The week-long conference revealed guidelines on
community health and rehabilitation. It also provided
a forum for people to network and learn more about
what is being done for people with disabilities world-
wide.

Sports Day

Each year the school
district organizes a
Sports Day for children
with disabilities.  This
year, Kupenda pro-
vided food for the event
and the Kenya director
spoke to the partici-
pants involved. The
event took place in Marafa and included the follow-
ing schools: Gede, Sir Ali, Mambrui, Marareni, Ka-
koyuni, Mjomboni, Kakoneni, Marafa, Jimba, Da-
baso, Garitche, and Takaye.

Soccer match

Resource Center

The Resource Cen-
ter, which is part of
the Kuhenza Office
in Kenya, has be-
come well-known in
the area as the place
to go for people who
have a child with a
disability. Parents
know that if they go
there, their child will
be assisted. On av-
erage, one new child
with a disability is
brought to the office
for assistance each
day. The resource center also has books and other
resources for teachers and parents of children with
disabilities. This is important because information on
disabilities does not appear to be available else-
where in the district or even along the coast.

Parent brining child to OTICE 0T assistance



Church Support

Hampton Falls First
Baptist Church in the
US supports Rev.
Robert Yaa Mangi,
the pastor of the St.
James Church in the
compound of the
Gede Special School
and chairman of the
Kuhenza board in
Kenya. Rev. Mangi's
primary church serves
as a role model to
others on how to bet-

ter assist children with
disabilities. In addition Rev- Mangi playing with children at
. The Marafa Special School

to organizing members

from his congregation to bring children with special
needs to church each Sunday, he also promotes
church services at the school itself. Furthermore,
Rev. Mangi helps organize pastor workshops and
pastors three other churches that reach out to peo-
ple with special needs. He interacts with all denomi-
nations and frequently arranges for the Kenya direc-
tor to speak at various services. These talks help to
educate the community about the value of people
with special needs.

Pastor Workshop

In 2010, Mike Bell from Hungry for Life and South
Mountain Community Church’s volunteer team led a
pastor workshop coordinated with the help of Ku-
penda and World Vision. Eighty pastors and church
leaders from the region of Marafa discussed leader-
ship and theological training. The US pastors lead-
ing the workshop were surprised and encouraged by
the evident desire expressed by local pastors for
future training opportunities. Currently, many local
pastors do not have access to the biblical training
they desire and misperceptions (such as witchcraft
or sin being the cause of disabilities) are still perva-
sive. These workshops serve as a useful vehicle for
advocacy because they address the proper biblical
understanding of the treatment of people with dis-
abilities. To date, this was the second pastor work-
shop in the area.

Parent Meetings

At the end of every term, a parent meeting is held by
the Gede Special School and Marafa School. Often,
this is partially led by the Kenyan director with in-
volvement from the US director if she is in the coun-
try. These meetings are a time for parents to ask
questions and receive updates about pressing is-
sues. At the end of the last term in December, par-
ents who are considered to be true role models for
other parents of children with disabilities are recog-
nized.

Attitudes Survey/Needs Assessment

The first survey to assess parental attitudes towards
children with disabilities was completed in 2010 with
the help of a researcher from Duke University. Fol-
low up research, analysis, and writing was con-
ducted in June and July by a US intern (Appendix B).
This work helps the organization to determine where
we have been successful and where we need im-
provement. In the future, it would also be helpful to
conduct further research
to ascertain the views of
parents of children with
disabilities who have not
yet received assistance.

One recurrent finding in
the report is as follows:
“All societal stigmatiza-
tions aside, many par-
ents simply cannot afford
the care that a child with
disabilities needs, and
that child becomes a
drain on their already
limited resources. This is
enough to foster frustra-
tion and negative feelings
toward the child. Then, when the family also faces
negative comments, whispers of witchcraft or evil
deeds from the community, and their religious com-
munity turns a blind eye to their need, it is no wonder
that parents are bitter and have not accepted their
children. On top of it all, many parents are unedu-
cated, and they have no idea what caused their
child’s disability, what can be done about it, or how
to face the challenges it presents.”

Child who learned to walk on his
own this year

Pastors workshop in Marafa with South Mountain Camity Church representatives
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Kupenda Book

People have expressed a great deal of interest in the
story surrounding the formation of Kupenda. As a
result, Lauren
Blair, Kupenda
Chairperson, is
writing a book
about the for-
mation of the
organization.
The initial re-
search started
in 2009 and
includes infor-
Lalu‘ren interviewing parent of a child with a dis- mation sup-
ability plied by the

US director, as
well as other contacts in the US In January, Lauren
and Cynthia traveled to Kenya for further interviews
and research. Currently, Lauren is devoting her full
time to this project unpaid. It is hoped that the book
will be sent to publishers in 2011.

Trial Involving Three Deaf Children

The trial involving the rape of a Kupenda-sponsored
child away from school grounds in March of 2009
continued on through 2010 without a verdict being
reached. As in 2009, Kupenda continued to support
the legal fees of the two accused boys who are sup-
ported by Kupenda and believed to be falsely ac-
cused. Since the accused are both deaf, an official
government sign language interpreter has to come
from Kaloleni, a four-hour bus ride away. This and
other pending cases resulted in many trial delays
and cancelations. The ongoing nature of this trial has
severely impacted the lives of the victim and the ac-
cused. The victim was taken out of school and is not
receiving an education while the boys’ reputations
and emotional wellbeing are tarnished.

Gede Special School Separation

Children who are deaf assisting children in whegiich

Issues surrounding a local government decision to
segregate children with disabilities in different
schools according to disability type continued to oc-

Children who are deaf and with physical handicapehe
Gede Special School

cupy a great deal of organizational time. As stated i
in the 2009 report, the Gede Special School has
more than 90% of their children, all with a wide vari-
ety of disabilities, supported by Kupenda. Kupenda
believes that the school is a role model for others
about mutually beneficial relationships between chil-
dren of different disabilities. The deaf children often
assist the children who cannot walk by pushing them
in their wheelchairs. The children in wheelchairs
often learn sign language from their exposure to deaf
children and gain the ability to translate.

Overall, this issue called for much of the Kenya di-
rector’s time and involvement in long meetings with
high-ranking government officials to advocate inclu-
sive education. The policy summary and references
created by the US Kupenda intern were also cited
frequently in order to correct the misquoting of policy
from sources promoting the segregation of the
school.

A boy at The Gede School learning to walk behirgldvwn wheelchair
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Kenya Director
and Secretary

The Kenya Director,

Leonard Mbonani,
with the assistance
of the Secretary,
Thomas Katana,

keep the organiza-
tion running on the
ground in Kenya.
The Kenya director
reports to the
“Kuhenza for the
Children Founda-
tion” (Kupenda’s Leonard meeting with a family of a
partner organization in child with a disability

Kenya) board of direc-

tors and is in weekly contact with the US director/
founder. The Kenya director,
with the assistance of the of-
fice secretary, is responsible
for keeping up-to-date reports
on the children in the spon-
sorship program; following up
with children who fail to report
to school; meeting with par-
ents; prioritizing projects from
the 16 special schools Ku-
penda supports; meeting with
the District Education Office;
budgeting; reporting finances;
organizing volunteer Vvisits,
workshops, and events; seek-
Secretary, Thomas Katana ing Kenyan funding; collabo-
rating with current and potential partners; and assist-
ing parents and children with disabilities who come
to the office. Due to
the large volume of
responsibilities, an as-
sistant director position
was approved for June

2011.
U.S. Director
The U.S. Executive

Director and Founder,
Cynthia Bauer, spends
a large portion of her
time on advocacy. Her
experience with the organization and as a person
missing her left hand allows her to provide a unique
insight into helping people with disabilities. Her time
spent on advocacy includes leading parent and/or
teacher meetings in Kenya, preaching on the subject
of disability in Kenyan churches, researching special
needs education in the US, developing needs as-
sessments, authoring strategic plans in coordination
with the Kenya director, and serving as an example
to correct misperceptions of children with disabilities.

Cynthia and Leonard

One special case close to
the director’'s heart is a
child named Joyce who
was born with the same
disabilty as  Cynthia.
Joyce’s parents originally
thought that their child’s
disability was the result of
something they had done
wrong. However, after
they met with Cynthia,
Leonard, and the chair-
man of the board in Kenya
in 2009, her parents realized that Joyce was a gift
rather than a curse. In 2010, Cynthia, the Kenya
director, and a US board member paid a follow-up
visit to Joyce’s family. Although the family accepted
her, they still had misconceptions about her abilities.
They planned to send Joyce to a special needs
school when she became
of age—an action that
would cause an unneces-
sary stigma for their
daughter. After discuss-
ing their concerns, Cyn-
thia went on to complete
everyday tasks that Ken-
yan girls commonly do
(such as carry water and
grind corn) and show
them that all of these
tasks were possible for
someone with one hand.
The visit was encourag-
ing to Joyce’s parents and served as another won-
derful opportunity for advocacy.

Cynthia carrying water

Cynthia grinding corn

Joyce and her very appreciative mother



Child Sponsorship

Sponsored child with book made for her by her spmns

The child sponsorship program connects donors with
individual children. Donors receive an annual pro-
gress report on the child they support and reminders
when payments are due. This year, Kupenda also
initiated a feature on the website that allowed donors
to make monthly contributions. Additionally, the cost
of sponsoring a child was raised from $200 to $300
per year to more adequately cover physical therapy
services and the cost of medication.

The following section reviews information about
school fees associated with the child sponsorship
program. This is be-
cause originally, the
child sponsorship
program only covered
school fees so that
children could attend
special needs board-
ing facilities.  Infor-
mation on the other
services funded
through child spon-
sorship is provided in
the child assistance
section of this report.

In 2010, Kupenda
increased their sup-

Andy Bauer, volunteer trip leader, with
a sponsored child

port of children enrolled in educational boarding insti-
tutions from 113 children to 147 children. During the
year, a great deal of time was spent tracking down
children in the sponsorship program who failed to
report to school.
This is usually
attributed to a
failure on the
parents’ part to
arrange for
transportation.
While Kupenda
encourages par-
ents to partici-
pate in their chil-
dren’s  educa-
tion, it does not
always happen.
When this oc-
curs, the children are taken to school through Ku-
penda funds and staff. Unfortunately, whenever a
child is taken to school by Kupenda, it makes the
parents less likely to assist in the future. This contin-
ues to be a major challenge.

Children in classroom for the deaf thanks to
their sponsors

Another major challenge is keeping sponsors up-to-
date with their payments. As the number of children
increase, the administrative requirements become
more time consuming, particularly in dealing with
donors who have delinquent payments.
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New Boarding School for
Children Who Are Deaf

Cynthia and Leonard with students and teacherskayuni School for
The Deaf

This year, Kakuyuni Boarding School for The Deaf
was officially opened to the community. The school
was established by an Italian organization and is run
by the government. Kupenda supports the running
costs of the school by sponsoring children to attend
and assisting in educating the community about the
school’s existence. Since there is a high deaf popu-
lation in this area of Kenya, the school is expected to
be full (60 students) by the middle of 2011.

Primary School
Boarding Fees

Currently, children are individu-
ally supported by sponsors at
the following special needs
boarding schools: Gede Spe-
cial School (91), Marafa Special
Unit (31), Kibarani School for
the Deaf (1), Kibarani School for
the Blind (1), Ziwani School for
the Deaf (1), Kwale School for
the Mentally Handicapped (1),
Holy Ghost Mission (3),
Kakayuni School for the Deaf
(10), Sahajanand Special School, and Lamu Special
School (1).

chng win gift from his
sponsor

Sponsored twins who are deaf at Marafa Special@cho

Vocational Schools

Many of the children supported by Kupenda are dis-
covered and assisted long after they are of school

age. Therefore, many of
our students are older
when they finish primary
school education and at-
tend vocational schools
(rather than attending sec-
ondary/high school). Last
year, two students enrolled
in a vocational school and
one finished. Kupenda is
committed to assisting the
graduating student in his
search for a job as a me-
chanic. Jobs are scarce
for people without disabili-
ties so it is a challenge to

get employers to hire a per-

son who is deaf.

Secondary Schools

Sponsored young man at carpen-
try school

Sponsored girl at Pwani School for The Deaf

Only about two percent of children (including those
without disabilities that attend primary school) go on
to attend secondary/high school. This is due to low
scores on qualifying exams as a result of over-
crowded public schools and/or the inability to afford
school fees. Therefore, it is a significant accomplish-
ment that four Kupenda-sponsored children attended

secondary school last year.

They were at Pwani

School for the Deaf (2), Ganda Secondary School
(1), and Gede Secondary School (1).
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College and Internship

Teresia working hard at the Kuhenza office

This year, one student, Samual Katana, has been
searching for a suitable course after finishing school
in 2009. He anticipates attending college in January
of 2011.

Through  an
individual
sponsor,
Teresia
Zawadi, who

lost her leg at
a young age,
continues  to
attend East
Africa College
where she is
getting a two
year degree in
Community

Development
and Social
Work so that
she can one

day improve
the lives of
children  with
disabilities in
her commu-
nity.

Teresia Zawadi Teresia has

already begun
to use her education and experience through a
school-required six month internship with Kupenda.
She was hugely influential when speaking to parents
who refused to take their children to school. She
also helped to set up parent support groups, fol-
lowed up on children in the sponsorship program,
met with area government representatives, and com-

pleted other daily tasks for the organization in
Kenya.

Death of a Student

This year, Kupenda tragically lost a child at the age
of 17. The student's parents failed to inform the
school that their child had a heart condition. Al-
though the student had received medication when he

Samini’s funeral

was younger, his parents failed to understand the
need to continue administering the treatment to him
because they thought he was cured. The school
was shocked and saddened when Samini died while
taking his morning tea at the school. Samini, though
deaf and from a very poor family, had made signifi-
cant improvements throughout his education. He
also played soccer and excelled in his class work.
He even had dreams of becoming a carpenter. Af-
ter his death, Kupenda assisted the family with fu-
neral expenses and the Kenya director, pastor, and
US intern spoke at the service.

A very happy Samini at the Gede Special School
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Child Assistance

Children receiving therapeutic services at the Ggkecial School

Child assistance consists of aid associated with
health or education that is given to the children
above and beyond their school fees. It includes nu-
trition, physical therapy, emergency surgeries, assis-
tance equipment, and the support of activities such
as teacher aides, sign language workshops, and
teacher workshops. The child sponsorship program
currently generates a portion of the income for physi-
cal therapy services at the schools the children at-
tend.

Nutrition

Children do not attend school until they are five
years old. For some children, however, this is too
long to wait to receive services that the school pro-
vides. Five sponsored children who are below five
years of age and have cerebral palsy receive food,
physical therapy, and medicine.

Physical Therapy

Two occupational therapists
work full time through Kupenda
for the Gede Special School
and its surrounding community.
They see 10-20 children at the
schools and their homes daily.
Most of the children receiving
therapy attend the school, but
New occupational therapistpeople throughout the district
bring their children for physical therapy because it is
free and because of the quality of care they receive.

This year we hired a new physical therapist since our
original therapist of eight years left for a position with
the ministry of health. Our new occupational thera-
pist (O.T.), Joseph Bindo, began working at the
Gede Special School in September. He has experi-
ence assisting people with disabilities in the Kenyan
slums through the Association for the Physically
Handicapped of Kenya (APDK).

Nurse

Thanks to funds from Hope Community Church, Ku-
penda hired Emmanuel Mrira Koti as the first nurse
at the Gede Special School. He is a pastor and for-
merly worked for Compassion International. The
need for this position was
brought to the organization’s
attention when a child died
during the night due to com-
plications associated with
malaria.  Additionally, an-
other child died due to heart
-related complications that
might have been detected if
a nurse was present. Many
of the children at the school
have health issues in addi-
tion to or related to their dis-
abilities. The nurse’s duties
include assessing children’s health needs, treating
minor ailments, facilitating medical referrals, main-
taining proper health records of all registered chil-
dren, organizing for seminars, and giving health talks
to both registered children and their parents.

First Kupenda nurse
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Medical Intervention

Medical intervention in 2011 included medication for
the control of epileptic seizures, funding for follow-up
doctor visits, and the provision of transportation for
shunting surgeries for two children with hydrocepha-
lus. Kupenda sent these referrals to Kijabe Hospital
where the children received their surgeries.

Eric Pembe, a child with skin cancer due to albinism
continued to have regular checkups and chemother-
apy treatments after having surgery in 2009 to re-
move tumors on his face.

Patrick Karisa, a child with cerebral palsy, was hos-
pitalized for over a month at the district hospital due
to a fracture of the
thigh as result of his
mother trying to give
therapy services to
her child at home.
With no professional
experience, she inad-

vertently caused
harm.
Bahati Mwambegu

underwent two suc-
cessful surgeries to
correct both of his
malformed legs. Sur-
gery was done suc-
cessfully and involved
over a month of reha-
bilitation. He continues
to undergo therapy with the Kupenda-funded thera-
pists.

Igatrlck Karisa and his mother

Equipment

In 2010, Kupenda
provided back slabs
for a child with a
deformed spine that
was used to help
correct her curva-
ture.

Additionally, Ku-
penda provided fol-
low-up support to
two cousins that
were born with de-
formities in their
lower limbs. The
two children had
received surgical
amputations in

2008. In 2010 they
finally received the
correct prosthetics after several poor fittings and
poorly made prosthetics. Once they had the correct

Cousins with their new prosthetic legs

artificial legs, they were able to use them effectively
in just a short time, although one of the girls will
need an additional fitting. One of their brothers also
had deformities that were present in both legs. He
also underwent surgery; however, since his stumps
are not aligned correctly, he must continue to un-
dergo therapy for a several months before he is able
to be properly fitted with prosthetics.

Teacher Aides

Kupenda continues to fund three teacher’s aides.
One aide is placed at the Gede Special School,
working with children who are deaf, and another aide
assists the mentally handicapped at the Sir Ali Spe-
cial School. In the cerebral palsy class at the Gede
Special School, Gertrude William took over as a
teacher aide for the deceased Winnie Gona in Feb-
ruary.

Sign Language Classes

Teachers and other interested persons continued to
meet twice a month for the Kupenda-funded sign
language classes. Additional teachers showed inter-
est in these classes; however, the number of partici-
pants had to be limited so that the class could stay

Children who are deaf that benefit from the imprbg@gn lan-
guage skills of their teachers

on schedule and within budget.

This year, participants were asked to complete an
evaluation. The feedback portrayed a positive re-
sponse to the classes. Some of the participants re-
sponded that they can now:

Confidently interpret for the children during as-
sembly time and at gatherings,

Handle lessons with confidence because chil-
dren understand them,

Excel in other sign language classes as a result
the classes offered by the organization,

Interpret for the deaf during Sunday services at
the church.

The questionnaires also revealed the need to pro-
vide more frequent classes and to extend the ses-
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Faclility Improvement

Beginning stages of the new boys’ dormitory in Mara

Facility improvements are not typically part of Ku-
penda’s regular operating costs. These activities
take place when an individual, group, or a grant spe-
cifically designates funds to a building project. Ku-
penda maintains an ongoing list of facility improve-

o occupational therapy room

ment needs that donors may choose from. Facility
improvements this year included the extension of the
occupational therapy room, the construction of a
boys’ dormitory in Marafa, the provision of water in
Marafa, and the provision of a dormitory and school
furniture.

Extension of the Occupational Therapy
Room at The Gede Special School

Clare Fagg, through the Maidstone Rotary Club in
the UK, provided the majority of funding to extend
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the cramped occupational therapy room at the Gede
Special School. The project began in 2009 and was
completed in 2010.
The majority of the
funds were wired
directly from the UK
to Kuhenza, Ku-
penda’s partner or-
ganization in Kenya.

Oversight and addi- . ,

. . American volunteers completing the
t|0n_a| funding of the occupational therapy room
project was con-

ducted by Kupenda in the US and in Kenya.

The construction work included finishing the plaster
on the walls; fixing the floor; painting the shutters;
fixing the ceiling; and installing electricity, water, and
a septic tank. The painting and digging for the septic
tank was funded and partially completed by U.S. vol-
unteers who visited in July. Children began using
the facility in September 2010.

New therapy room in use



Marafa Dormitory

Completed Marafa dormitory for boys with speciatde

Marafa is the most impoverished region Kupenda
serves. Mike Bell and Chad Martz of Hungry for Life
(www.hunaryforlife.org) were interested in funding a
project in Marafa when they discovered the need for
a boarding facility through Kupenda’s website. Hun-
gry for Life is an organization that connects churches
to projects in developing countries. Bell and Martz
made their first visit to Marafa with the Kupenda U.S.
director and another U.S. board member. They were
able to visit the school and witness some of the chil-
dren who were still at home due to the lack of a
boarding facility. After seeing the need firsthand,
they initiated funding for the project through South
Mountain Community Church (www.smccutah.com)
in Draper, UT.

Building the school required much oversight by the
Kenya director to ensure the proper use of time and
materials. He also organized meetings for parents of
children that needed the dormitory services and en-
couraged them to enroll. Additionally, the parents
donated materials and helped to dig the foundation.
They also formed a committee to oversee the entire
construction process and to provide essential ac-
countability. When the construction was completed,
the dormitory was opened during an official cere-
mony on the 25" of November with over 2,000 peo-
ple in attendance--including community members,
parents, students, prominent government officials,
and area pastors.

Hungry for Life representatives visiting Marafaldnen in January
before building dormitory

Water Project

Mosaic Christian Church (www.mosaicchristian.org),
through the Advent Conspiracy Campaign
(www.adventconspiracy.orq), raised funds for large
water tanks and the transportation of additional wa-
ter during the dry
seasons to the
Marafa dormitories.
World Vision also
provided a tank and
the Aldrich Family
raised funds for pip-
ing as a family Christ-
mas activity. Overall,
20,000 liters of drink-
ing water were sent to
Marafa. All remaining funds will be used in 2011 as
needed.

Full water tank at Marafa dormitory

Child benefitting from the fresh water at the Mardbrmitory
Furniture

Kupenda provided 20 mattresses for the newly built
Kakuyuni School for The Deaf through a special
school in the UK Funds were sent directly to the
Kuhenza account and were facilitated and overseen
by the Kenya staff. This same school provided a
large U-table for Gede Special School children who
are deaf.
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\Volunteers

July volunteer group from Hope Community Churc

Since Kupenda only has one funded position to help them into the correct format, packages the reports,
manage the organization, it depends on volunteers and sends them to individual sponsors. This is es-
to assist in most program areas. In 2010, volunteers pecially important since our sponsorship program
served in Kenya, helped administer the child spon- grew 40% from 2009 to 2010.

sorship program, assisted in editing documents, and

contributed to fundraising efforts. Writing/Editing
Child Sponsorship and Most coordination and writing of newsletters, annual
Progress Report Writing reports, and organizational updates are done by the

US director. However, the editing of these materials
Updating sponsors on child progress is essential to is accomplished by volunteers. Lauren Blair, Kathe-
continued sponsorship funding and is quite labor rine Cook, and Alan Shearer volunteered their edit-
intensive. Currently, ing skills to Kupenda publications this year.
two volunteers,
Katherine Cook and
Esther Baird, write
updates to child
sponsors. This en-
tails writing a narra-
tive about the child’s
progress based on
information sent from
Kenya. Both women
have degrees in
English and are ex-
cellent writers. An-
other volunteer,
Lynne Granz, takes
the photos and writ-
ten narratives, puts

Example of child photo sent to sponsor An example of one of our newsletters
annually 17




April Volunteer Trip

Mike Bell from South Mountain Community Church
led a team of six people to Kenya. The pastor, Paul,
worked with
Kuhenza

Chairman,

Rev. Mangi, to
speak to over
80 pastors on
visionary lead-

ership in
Marafa.  (For
more informa-
tion on this,

South Mountain Community Church volunteer, please see the

advocacy  sec-
tion of this report.) The group was also able to visit
the dormitory project that their church had funded
and to donate a wheelchair to a young man who had
cerebral palsy. After their trip, the volunteers pro-
moted the sponsorship of children needing to attend
the Marafa School through efforts at their church.

July Volunteer Trip

This was the first
time a church
youth group vol-

unteered with
Kupenda in
Kenya. The trip

was led by An-
drew Bauer, a
youth pastor, and
his wife, Kate.
The pair has
been intimately involved with the development of the
organization for many years. One unique aspect of
this trip was that the teenagers volunteering were
often the same age as the children they assisted.
Therefore, relationships were formed in particularly
meaningful ways.

July volunteer with Gede School student

For the first time, vol-
unteers took students
to surrounding areas of
their own community
that they had never
experienced. The
group took 22 children,

teachers, and a few
parents to the Mida
boardwalk, the

Arabuko Sokoke For-
est, and the Marine
Park in Watamu. For
many of the students,
this was the first time Field trip in Mida Creek

they had experienced the ocean--even though they
lived a mere 5 miles away.

During the trip, volunteers also
assisted teachers in the class-
rooms, visited children at their
homes, completed crafts, painted
the walls of the new O.T. room,
and left funds for the construction
of a septic tank. They also pro-
vided play materials, school sup-
plies, soccer balls, and blankets.
The group frequently spent their
afternoons playing soccer and
volleyball with the children. At one point, they even
teamed up with children from the Gede Special
School for a friendly soccer match with the nearby
mainstream school.

Snorkeling field trip

In addition, various volunteers used their own unique
backgrounds to assist children at the school. One
woman had experience as a nutritionist and was
able to meet with the cooks at the Gede Special
School to help with nutritional needs. Another

Volunteers playing soccer with the children at@exle Special School

woman who had experience working with children
with reading problems was able to share her experi-
ence with the other teachers at the Gede Special
School as well.

Help with Fundraising Efforts

Kupenda hosted several fundraisers this year--all of
which depended on the assistance of volunteers.
The details of the fundraising events may be found in
the financial portion of this document. Below are
some of the people who helped to make them possi-
ble.

Lynne Granz organized the Kupenda Silent Auction
and the Christmas Art Auction. She also provided
assistance in the setup for the Farm Dinner and pro-
vided food for the 5K race. This is in addition to con-
tacting two churches that had their children’s Bible
school raise money for Kupenda. Lynne was offi-
cially recognized by Kupenda through a special vol-
unteer award distributed in October.

Other volunteers assisted with a bake sale prepared
and facilitated by the girls below 12 at the 1st Pres-
byterian Church and their mothers.

Finally, the Kupenda 5K received a great deal of vol-
unteer assistance from the pastors and congregation
of the 1% Presbyterian Church including the assistant
pastor, Derek Baker, who organized the entire event.
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Administrative Support &
Board of Directors

Board of directors meeting in Kenya office

It is important to note that Kupenda for the children,

the registered name in the U.S. (2003), works in

partnership with Kuhenza for the children’s Founda-
tion, the registered name in Kenya (2008). They are
two separate entities; however, neither would exist
without the other and the founder of Kupenda is on

the board of directors for both organizations.

In 2010, only 16% of Kupenda’s costs went to ad- ticular concern for the poor and needy;

ther, the Holy Spirit, and the Son, Jesus Christ,
who was born of the Virgin Mary, ministered
while on earth, was put to death, and rose bodily
from the dead as atonement for our sins. We
are committed to the ministry of the Church cho-
sen by God to be his channel of blessing to the
world. We particularly wish to affirm: that
throughout history, God the Father has a par-
that in

ministrative support. This includes bank fees, print- His ministry on Earth, Jesus his Son healed the
ing brochures and newsletters, postage, fundraising sick, fed

costs, office supplies, insurance, and a portion of the the hungry,
US Director stipend. Part of the increase in the ad- and
ministrative costs was due to the U.S. board decision the outcast
in March to increase the director’s stipend so that and the
more time could be devoted to the organization. downtrod-

Since that time, the organization has had a 75% in- den; that

crease in income outside of volunteer trips.

Statement of Faith Agreed Upon by
the U.S. and Kenyan Board Members

Since Kupenda for the children is a Christian
organization, the following statement of faith was
agreed upon by all board members in the US
and in Kenya to create unity in our mission. It
states: “We believe in the Triune God: the Fa-

loved

today God
is still call-
ing his
Church to

care for the
poor and
needy. We believe in the divine inspiration of
the Bible as the Word of God, and that it is the
final authority in all matters of life, faith, and con-
duct.”

Anglican Church in Malindi
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Kupenda for the children

All members of Kupenda’'s

Board

US board play a role in

fundraising for the organization. A large number of

members have also visited
penda's work on the
ground.

This year, two board mem-
bers stepped down, al-
though they continue to
help with the organization.
Additionally, two new mem-
bers were added to the
board. The first, Michele
Reber, has an extensive
business background man-
aging a nursing home real
estate portfolio. She is
also active in volunteering

Kenya to experience Ku-

Michele Reber

with Habitat for Humanity,
working with her church, and generously supporting

Jeff Gentry

Other

Kupenda'’s activities.
The second, Jeff Gentry,
works as a Community
Relations Director for
Triangle, an organization
that provides infinite pos-
sibilities for people with
disabilities and their
families. He adds a lot
to the board with his ex-
perience in fundraising
and nonprofit manage-
ment.

changes to the

board included transitioning from the title of presi-
dent and vice president to chair and vice chair. Ad-

Lauren Blair with the children at the Gede SpeSiethool

ditionally, the board also changed its executive offi-
cer positions to represent non-family members and
to allow the founder to focus on her role as the ex-

ecutive director.

Most business concerning the board was conducted
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via monthly telecon-
ference calls. The
board also met in
person for a full
weekend annual
meeting in October.
The major objective
of this meeting was
to clarify the organi-

zation’s  strategic
plan and budget for

Cynthia Bauer, (Ex. Dir.) with Gede kids

the following year and to establish a salaried execu-

tive director position.

Kupenda for the children

Board of Directors

Role NEINIE

Background

Writer, fundraiser,
liaison with Adven-
tures for the Cure,
Lauren and regular Kupenda
Chair Blair volunteer
Parent of special
needs child and ex-
Anthony perienced with organ-
Vice Chair | Maranto izational management
Jason Church planter and
Treasurer Mack pastor
Melissa Special needs curricu-
Secretary Kane lum developer
Board Randall
Member Wilbur Pastor
Video producer, mis-
Board Andrew sion trip leader, and
Member Bauer youth pastor
Teacher with a back-
Board Sandra ground in tax account-
Member Bauer ing
Board Cynthia Kupenda founder and
Member Bauer director
Board Richard
Member Wright Professor of Biology
Fran Special needs teacher
Board McCon- and curriculum devel-
Member nell oper
Pastor and fulltime
fundraiser for a non-
Board Jeff Gen- | profit that works with
Member try disabilities
Board Michele
Member Reber Business manager




Kuhenza for the Children’s
Foundation Board

“Kuhenza for the Children Foundation" is a non-
governmental organization (NGO) in Kenya
(2008). They meet regularly to determine funding
priorities and other board issues. They are the pri-
mary decision makers regarding the way things op-
erate on the ground in Kenya.

Kuhenza chairman, Bishop Kalu, Kupenda directod, lén-
henza director

Kuhenza for the children's Foun-
dation

Board of Directors

Name Background

Pastor of a church
within the Gede Spe-
Rev. Robert | cial School Com-
Chairman | Mangi pound

Gabriel Special needs
Treasurer | Mwanengo teacher

Leonard
Secretary | Mbonani Kuhenza director
Board Head Teacher of the
Member Martha Karo | Gede Special School
Board Margaret Retired Regional Di-
Member Mwiti rector of AMREF

Parent of a special
needs child; has ex-
Board Norbert perience as a legal
Member Deche advisor

Special needs
teacher and re-

Board Joseph searcher in disabili-
Member Gona ties

Board Cynthia Kupenda founder and
Member Bauer director
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Cynthia Bauer giving award of appreciation to Leonlslbonani



2010 Financial Summary

Income Designation

Some people donate to specific areas like child sponsorship, child assistance, construction projects, and
volunteer trips. The reason for the large difference between the volunteer trip income in 2009 and 2010 is
that the airfare for the June volunteer trip was purchased directly from the church and did not go through
the Kupenda account. This also influenced the number of individual donors since trip supporters contrib-
uted directly to the volunteers’ church. Therefore, if the volunteer income is not counted, there was a

75% increase in income from 2009 and 2010.

3% Advocacy

15% Child
' Sponsorship

Incoming Resources
(Designation)

2010 2009

IAdvocacy $5,475 $2,695
Child Sponsor-

ship $29,225 $16,588
Child Assistance $2,505 $14,154
Facility Improve-

ment $47,601 $240
\Volunteers $12,405 $49,966
General $93,592 $68,159
Total $190,803 $151,802

Income Sources

12 Fundraisers = Christmas Campaign, 5K Race,
Memorial, 1st Presbyterian Bible School, Virtual
Trip, Dinner, End of Year Appeal, Silent Auction,
Jewelry Sales, Bake Sale, Immanuel Baptist Bible
School, and Art Auction

1 School = Rockport Middle School

10 Churches = Fawn Grove Church of the Naza-
rene (MD), Queen Street United Methodist (NC),
First Presbyterian Church North Shore (MA), Hope
Community Church (MA), The Church of Christ of
Latter Day Saints (UT), First Baptist Church of

2% Businesses

Hampton Falls (NH), Mosaic Christian Church (MD),
Essex Street Baptist Church (ME), First Baptist
Church Mission (ME) and Trenton Baptist Church
(ME)

4 Foundations = Adventures for the Cure (MD),
Grace Family Vineyard's Foundation (CA), Hungry
for Life (UT) and Keating Family Foundation (TX)

4 Businesses = BNY Mellon Community Partner-
ship (NJ), DBM Communications (MD), The Bank of
New York Mellon (NJ), and Posh Travel (NH)

Incoming Resources
(Type of Donation)

2010 2009
Fundraisers $19,918 $5,731
School $250 $0
Churches $31,943 $19,558
Foundations $48,705 $23,794
Businesses $3,480 $5,880
Individuals $86,507 $96,839
Total $190,803 $151,802
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Income Given Directly to Kuhenza

Kupenda for the Children works through its sister or-
ganization in Kenya called “Kuhenza for the children’s

Income Through Kuhenza

foundation”. It is registered as a nongovernmental or- Maidstone River -
ganization (NGO) in Kenya. Kupenda funds most of |oT Room UK $2,213
their activities, but funds from non U.S. organizations or . :
those who are on the ground in Kenya are sent directly Wheglchalr Hungry for Life $125
to Kuhenza and are not recorded in the Kupenda ac- |Furniture for |Portesbery school -
counts. The table to the right gives an account of |[Gede School UK $746
_these fun_ds and their des_|gnat|on. These funds are Total $3,084
included in overall expenditures for Kupenda because
funds were merged for projects.

Fundraisers

There were more fundraising events this year than in
the past and accounted for 10% of 2010 income.
This is in part due to getting more active volunteers
and funding a US director. Since many of the Ku-
penda-sponsored fundraisers in 2010 were initiated
for the first time, they are described below. Only the
5K race and dinner had starting costs associated
with them.

February, Memorial ($2,565)

On February 26", 2010, Shefali
Kaul unexpectedly died at only 42
years young. She was a dear
friend to the Kupenda US director
and had contributed to the organi-
zation in the past. Therefore her
family thought it fitting to have peo-
ple give to Kupenda in her mem-
Shefali Kaul ory. Shefali’'s memory will live on
in the lives of the children impacted by these contri-
butions. She was also memorialized through the
planting of a tree in her name in Kenya.

March 21, Silent Auction ($916)

Lynn Granz, a dedicated Kupenda volunteer, organ-
ized a silent auction at 1st Presbyterian Church,
Northshore. The auction included sculptures, book
ends, paintings, tapestries, carvings, and other Ken-
yan items that
she and other
volunteers
purchased in
Kenya. Peo-
ple also had
the opportu-
nity to spon-
sor  children
and volunteer
with the or-
ganization.

Examples of items at auction

April 22 ™ Kupenda Dinner
at “The Farm” (net of $1,082)

The Farm Bar and Grill hosted a dinner in which
people were charged $30 a person for angus certi-
fied smoked beef brisket, pulled pork, swordfish and
sides along with a video on
Kupenda for the children.
There were over 100 people
in attendance.

April 25 ™, Bake
Sale ($705)

The GEMS, a group of girls
(grades 1 - 5) from 1% Pres-
byterian Church, Northshore,
held a bake sale for Kupenda
for the children. They did an Some of the GEMs at the
amazing job sharing the sto- upendabake sale
ries of the children Kupenda

supports.

June 5™, 5K Race ($3,548 but net = $1,946)

Derek Baker, Associate Pastor at 1% Presbyterian
Church, Northshore, organized the 5k for the first
time. His connections to the running community
made this the best 5K we've hosted so far. The day
included pro-
fessional tim-
ing services
and many
new support-
ers. It was
the second
race in
Gordon
Woods and
the 5™ fund-
raising race
that Kupenda
has hosted.

Runners at Kupenda 5K

23



June 21%-26", 1st Presbyterian
Bible School ($1,855)

This was the second year that 1% Presbyterian,
Northshore Vacation Bible School raised funds for
Kupenda. Last year they raised money to purchase
wheelchairs. This year the funds were raised for the
emergency medical fund. Each day the 320 children
that attend the vacation bible school brought contri-
butions.

August, Immanuel Baptist
Bible School ($425)

This was the first year that Immanuel Baptist Vaca-
tion Bible School raised funds for Kupenda.

December 15 ™, Art Auction ($392)

1% Presbyterian Northshore Women’s Ministry
hosted a candlelight gathering where the art auction
was held. Miriam Kline, a church member and local
artist, donated her watercolors and sold them for
about $10-30 per piece.

Christmas
Campaign ($5,029)

Adventures  for
the Cure (AFC)
set up an online
campaign site for
the purchase of
“items” like sur-
gery, physical
therapy, and
other categories
as Christmas gifts
to friends and
family.  This was
the second time
this was done, but the campaign contributions are
not in the Kupenda account until the following Janu-
ary. Therefore, these funds are mostly a result of
the previous year’s efforts.

Card given for contribution to Christmas
Campaign

Virtual Trip ($1,300)

Jeff Gentry and Michelle Reber, new Kupenda
board members, sent letters to people they knew
about providing money to Kupenda for a virtual vol-
unteer trip. Rather than travel abroad, they asked
people to donate the funds they would have used for
their trip for ongoing activities of the organization.

End of Year Appeal ($1,170)

Letters were sent to encourage current donors to
contribute by the end of the year. The letters in-
cluded information on what certain levels of donation
could cover in Kenya.

Jewelry Sales ($931)

The children in Kenya made jewelry
as part of a vocational training pro-
gram. These items were sold at the
Kupenda dinner, bake sale, and
silent auction. Each piece was sold
for about $5-10.

In addition to raising awareness and funds related to
diabetes, Adventures for the Cure (AFC),
www.adventuresforthecure.com , was created to in-
spire everyone to use their gifts and talents to make
a positive change in the world around them. They
have focused on using their love of cycling to accom-
plish this task, but any gift or talent can be used to
help others and do something good! AFC has grown
along with us and is continually our biggest sup-
porter. In addition to organizing the Christmas cam-
paign specifically for Kupenda (listed in fundraisers
not under foundations), they also gifted half of all
general donations they received to our organiza-
tion. Some of their other activities that benefited Ku-
penda are listed below.

November 13 ™, Ultra Ride
for Kupenda ($2,394.42)

In response to an email appeal
about Kupenda'’s low finances,
AFC Team Member Rob Irias

road 200.58 miles in 24 hours

as a fundraiser. Last year he
led some of his students in a bike ride to raise funds
for a Kupenda child’s medical treatment.

- o
Rob Irias

March 20™, Sugar Hill Mountain
Bike Race ($2,275)

The second annual AFC
Sugar Hill Mountain Bike
Race took place at
Maryland's  Patapsco
State Park. This year the
park allowed AFC to
have a total of 200 par-
ticipants--double the
race limit for last .
year! The day's festivi- /AFC racing ties
included beginner, sport, single speed, and expert
races, as well as food cooked on the grill, drinks, and
prizes. The event raised over $5,000 to be divided
between Extreme Weekend for children with diabe-
tes and Kupenda for the children.
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Expenditures

The expenditures recorded in the table and pie charts below reflect money spent in Kenya and the US in
2009. Funds sent to Kenya from the US are not always spent in the same year. Therefore, US tax records
differ from the numbers reported below. There was a large amount of money sent from England to Ku-
henza in 2009 for the construction of the occupational therapy facility but, most of the money was spent in
2010, hence the income levels being lower than the expenditures in 2010.

Expense Budget Expenditures
2010 2010 2009

lAdvocacy $55,220, $57,868] $35,312
School Fees $30,150f $21,064| $20,880
Child Assistance $24,4500 $42,077) $17,883
Facility Improve- $57,100]  $43,806 $4,741
\Volunteers $46,3000 $12,305( $44,859
Administrative Sup-

port $53,7000 $32,599| $19,144

Total $266,920 $209,719$142,819

Budget 2011

School Fees = School fees for 175 children and col-
lege tuition for one person

2011 Budget Projection

(Commltted) Child Assistance = Two occupational therapists,
Advocacy $86,387] one nurse, three teacher aides, teacher sign lan-
School Fees $30,150| 9uage classes, and emergency medical fund
Child Assistance $24,284 Facility Improvement = Renovations for one class-
Facility Improvement *$5,000]  room for children with mental disabilities. *This will
\Volunteers *$52 500] most likely come from the volunteers on the June trip

Administrative Support $47,033
Total $245,354

Advocacy = Kenya director,

Kenya secretary,

church support, resource center running costs, Dis-
ability Awareness Day, disability guidebook printing,
Kenya assistant director, US internship, and US di-

rector advocacy support

Volunteers = One organized group trip of 17 volun-
teers is scheduled for the last two weeks in June.
*The volunteers provide their own funding

Administrative Support

= Accounting, office run-

ning costs, wire transfer fees, mailings, printing,
fundraising, Kenya/US communication, US intern-
ship, and US director administrative support

Special Projects

(Will only fund with specified donation)

Advocacy $14,000
School Fees $3,000
Child Assistance $11,500

Kuhenza is constantly updating.

Facility Improvement $142,000
Total $170,500
There is a running list of projects to support children
with disabilities in the Malindi district that Kupenda/

The projects

above will not be funded until there are donations

made specifically to them.

Advocacy = Vehicle and projector

Child Sponsorship = University scholarship

Child Assistance = Teacher aid at Marafa, teacher
workshops, housemother workshops, corrective
surgeries, assistance equipment

Facility Improvement = Construction of three
classrooms, building for two dormitories, furniture
for two classrooms, and land for expansion of a

school
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Frequently Asked Questions

What does Kupenda mean?

“Kupenda” is a Swahili word meaning “to love.” Therefore, “Kupenda for the children” means “to love
for the children,” which is the central focus of what we do.

What does Kupenda do?

Kupenda is a 501(c)3 tax-exempt Christian-based organization that exists to meet the needs of children
with disabilities. The organization currently assists children in the coastal region of Kenya through ad-
vocacy and sponsorship of school fees, child assistance and medical intervention, construction of spe-
cial needs facilities, and the coordination of volunteer assistance.

What types of disabilities does Kupenda assist?

Kupenda serves children with disabilities, such as cerebral palsy, deafness, deformed or missing limbs,
spina bifida, the effects of polio, visual impairment, Downs’ syndrome, autism, epilepsy, and other
physical and mental disabilities. Ultimately the goal is that these children will feel that they are loved
and accepted.

How long has Kupenda been in existence?

Kupenda has been in existence since 2000, when the founder, Cynthia Bauer, discovered the need to
assist children with disabilities while doing environmental research in the area. The organization was
turned into an official nonprofit in 2003.

How many children does Kupenda support?

Kupenda has grown from supporting just a handful of children in 2000 to over 600 children in 16 differ-
ent schools in 2011. 147 of these children are supported through child sponsorship.

According to current estimates, however, there are still 400-500 children in the districts Kupenda sup
ports who cannot be assisted due to limited staff and resources. This is in addition to the 500 or more
children that are estimated to exist in the area that have not yet been located by any organization work-
ing with special needs children.
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What is Kupenda’s annual operating budget?

Kupenda’s annual operating budget is around $250,000. Kupenda works to keep administrative costs
as low as possible with only one full-time paid US staff member, the executive director. Approximately
1/6™ of the organization’s funds go towards administrative costs such as accounting, office running
costs, wire transfer fees, mailings, printing, fundraising, communication between Kenya and the US, a
US internship position, and the US director position.

What are Kupenda’s greatest needs?

Currently, Kupenda'’s greatest needs include finding sponsors for children; raising funds for physical
therapy, school assistance, advocacy, and medical intervention; purchasing a vehicle to provide medi-
cal care to children, as well as prayerfully supporting the work that God is doing in Kenya.

Is there a way that | can volunteer?

There are a number of ways that you can volunteer with Kupenda. Some of the best ways are to con
tribute a skill (writing, editing, providing special needs expertise or help with administrative tasks, etc.),
to host a fundraiser (run a 5k, host a dinner/party/wine tasting/other fun event), and spread the word—
ask your church, school, sports teams, families to get involved! You may also visit our website or con-
tact us to discover the latest volunteer opportunities.

Can | go to Kenya to support Kupenda?

Generally Kupenda leads one volunteer trip to Kenya per year. If you are interested in participating in a
trip or in a research or internship possibility, please contact the executive director through the contact
information listed at the bottom of the page. Participants must be 16 years of age or older or else ac
companied by a chaperone.

How can | donate/contact someone at Kupenda?

Phone: 410-456-2311

Email: Kupenda@kupenda.org

Website: www.kupenda.org

Address: Kupenda for the Children PO Box 473 Hampton, NH 03843

Donations:  Donations may be mailed in cash or check to the address above. You may also visit our
website to learn more and/or make a one-time or recurring donation.
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